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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Ave. N, Suite A • Pinellas Park, FL 33781-5060
{813) 547-5600 • FAX {813) 547-5610
An Equal Opportunity Employer

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of October 8, 1998
9:00A.M.
AGENDA

I.

CALL TO ORDER

A.
B.
C.

Approve agenda of October 8, 1998 regular meeting.
Approve minutes of September 10, 1998 regular meeting
Approve Executive Committee Action

RECOGNITION OF TWO 20-VEARS OF SERVICE AWARDS

II.

ACTION-CONSENT ITEMS

A.
B.

Ill.

ACTION ITEMS

A.
B.
C.
D.
E.
F.

IV.

Community Asset Inventory- Contract Award/R&D
San Antonio Boys Village Funding Request
Coordinated Child Care Purchasing Pool Transfer Request
City of Largo Teen Outreach Program
New and Expanded Programs - Contract Awards
Executive Director Contract Renewal (to be sent under separate cover)

INFORMATION ITEMS
A.
Juvenile Services Program Report

B.
C.
D.
E.
F.
G.
H.
I.
J.
V.

Healthy Start Fetal & Infant Mortality Review (FIMR) Funding Match Request
Pinellas Early Childhood Collaborative (PECC) lnterlocal Agreement (to be sent under
separate cover)

Revenue Maximization and Title IVE Report
Employee Personnel Committee (EPC) Annual Report
Employee Personnel Committee (EPC) Report (monthly)
Healthy Kids Monitoring Report
Financial Report for September (to be distributed)
Personnel Report for September
Site Visit Schedule and Summaries
Training Center Report
Media Items

OPEN AGENDA

The Juvenile Welfare Board welcomes input from Pinellas County citizens. Requests for special
funding are not appropriate during the Open Agenda portion of the Board meeting.

VI.

ADJOURNMENT

UPCOMING DATES: November 12, 9:00a.m.- Regular Board Meeting

FRANK B. DIAMOND, JR., M.D., Chair

JAMES E. MILLS, ACSW, Executive Director

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of September 10, 1998
.
MINUTES

c
Present:

Frank B. Diamond, Jr., M.D., Chair; Thomas A. Moriarty, Vice Chair; Myrtle Smith-Carroll,
Secretary; Dr. J. Howard Hinesley; Martha Maddux; Donna McRae; Terry Smiljanich,
Board Counsel; James E. Mills, Executive Director; Barbara Murray, Executive Assistant

Absent:

Commission Calvin Harris; Judge Walt Logan; Judge Peter Ramsberger;

Dr. Diamond called the meeting to order at 9:02 a.m.
Motion:
Approve
Agenda

Mr. Moriarty moved and Dr. Hinesley seconded a motion which carried unanimously to
approve the agenda of the September 10, 1998 regular meeting.

Motion:
Approve
Minutes

Ms. Smith-Carroll moved and Dr. Hinesley seconded a motion which carried unanimously
to approve the minutes of the July 9, 1998 regular meeting.

Motion:
Mr. Moriarty moved and Dr. Hinesley seconded a motion which carried unanimously to
Approve
approve the minutes of the August 24, 1998 TRIM Hearing and the August 31 , 1998
TRIM Minutes TRIM Hearing.

c

After noting the amended Fiscal Impact of Item II.C., the Neighborhood Family Centers fund, a motion
was made.
Motion:
Approve
Consent
Agenda

Dr. Hinesley moved and Ms. Maddux seconded a motion which carried unanimously
to approve the Consent Agenda as follows:
1.

Transfer $17,000 from the Pinellas County Health Department's (PCHD) Healthy
Families FY 98-99 allocation to Bayfront Medical Center's Healthy Families
Support FY 98-99 allocation effective October 1, 1998.
Fiscal Impact: No fiscal impact.

2.

a.) Approve the transfer of the Youth Homes of Florida Equipment and
Renovations allocations to Children's Homes Society of Florida in the amount of
$7,127 for FY 97-98; and b.) approve the CHSF's request to waive the lien on
Hope House I in the amount of $45,090.
Fiscal Impact: a.) No fiscal impact; and b.) no immediate fiscal impact - future
recovery of $45,090 would be forfeited.

3.

Allocate up to $4,000 for a contract with Craig Govan, Cooperative Consultant, to
determine the feasibility of creating an entity such as a cooperative that would
provide administrative services for neighborhood family centers.
Amended Fiscal Impact: Neighborhood Family Center funds would be reduced by
up to $4,000, from $339,860 to $335,860.

4.

Approve the transfer of $9,048 from the Annual Leave/Sick Leave Contingency
Fund to the Operating Budgets of JWB Administration ($3,786); Coordinated
Child Care of Pinellas ($1,655); Marriage and Family Counseling of Pinellas
($462) and the Pinellas County License Board ($3,145).
Fiscal Impact: The FY 1997-98 Annual Leave/Sick Leave Contingency Fund will
be reduced from $23,350 to 14,302.

5.

Extend the current contract of the Executive Director to October 8, 1998.
Fiscal Impact: No additional fiscal impact. FY 1997-98 funds budgeted for this
purpose will be tentatively obligated pending Board action.

6.

Schedule the JWB meetings for the second Thursday of each month, 9:00a.m.,
except the month of August; and schedule a Budget Workshop for Thursday,
June 24, 1999, 5:30 p.m.

After discussion of the relationship between the Department of Juvenile Justice and local funding, a
motion was made.
Motion:
Big Brothers
Big Sisters

Dr. Hinesley moved and Mr. Moriarty seconded a motion which carried unanimously to
allocate up to $11,178 in one time only funds to the Big Brothers Big Sisters of Pinellas
County, Inc. for nine months of FY 98-99.
Fiscal Impact: Transitional unallocated funds would be reduced $500,000 to $488,822.

Following questions and concerns to Anne DiNapoli, Director of Florida Gulf Coast Autism, Inc., and
staff about directly subsidizing salaries of a funded agency, the recommendation was amended to
include but not limit to salary increases, and a motion was made.
Motion:
Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which carried unanimously
Florida Gulf to allocate $11,600 to the Florida Gulf Coast Autism Association, Inc.
Coast Autism
Fiscal Impact: The FY 98-99 On-going Program Contingency Fund would be reduced
from $125,000 to $113,400.
Prior to a vote on the SAFE KIDS Coalition funding request, questions and concerns of the Board
regarding pool safety and the nature of the Coalition, were addressed by Roy Adams, All Children's
Hospital. Coalition members, representing a wide variety of agencies, are out in the community and
schools discussing and distributing materials on pool safety, and are going to family homes to train on
pool safety. Board Members offered support to the Coalition, when the subject of pool safety goes to
the legislature, by recommending mandatory pool enclosures prior to the issuances of permits.
Motion:
SAFE KIDS
Coalition

Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which carried unanimously
to allocate $24,200 to the All Children's Hospital Foundation- SAFE KIDS Coalition for
the distribution of bike helmets, car safety seats and Safety Information to children and
families.
Fiscal Impact: The Transitional Unallocated Fund would be reduced from $87,729 to
$63,529.

.

~

Prior to voting on the Greater Ridgecrest Area (GRA) Planning grant; Ulaine Washington, GRA
Planning Coordinator, addressed concerns of the Board as to why the grant was slow in starting. She
reported the delays were due to coordinating the processing of contracts from three funders; and some
committee chairs, who were volunteers, were not available through the summer due to prior
commitments.
Motion:
Greater
Ridgecrest
Plan Grant

Mr. Moriarty moved and Ms. Smith-Carroll seconded a motion which carried unanimously
to increase Intergovernmental Revenue for FY 98-99 by $12,000 ($12,000 from Pinellas
County; and allocate $18,000 ($6,000 JWB funding and $12,000 County funding) to the
Greater Ridgecrest Area Board of Directors' (GRA) for a two-month extension to the
planning grant for the development of a neighborhood family center. This extension
would allow the GRAto submit the plan no later than November 30, 1998.
Amended Fiscal Impact: Intergovernmental Revenue for FY 98-99 will increase by
$12,000 from $138,750 to $150,750. 1998-99 Neighborhood Family Center Funds will
decrease by $6,000 from $335,860 to $329,860.

Motion:
Foundation
Village NFC

Ms. Maddux moved and Ms. McRae seconded a motion which carried unanimously to
authorize funding of up to $65,942 to Foundation Village Neighborhood Family Center for
FY 1998-99 for their expenses related to becoming independent from their sponsoring
agency, Community Services Foundation. This will bring their total budget to $131 ,759.
Amended Fiscal Impact: Neighborhood Family Center funds would be decreased by
$65,942 from $329,860 to $263,918.

Motion:
IGIYD2nd Year
Request

Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which carried unanimously
to allocate $23,322 from Transitional Youth Development and lntergenerational Second
Year Programs for five intergenerational projects for FY 98-99; and allocate $51 ,644 from
Transitional Youth Development and lntergenerational Second Year Programs for six
youth development projects for FY 98-99.
Fiscal Impact: The fund will be reduced from $115,000 to $40,034.

Prior to voting, Ms. Smith-Carroll questioned why more funding was needed for the Information Systems
Plan in addition to the original allocation approved in April. Staff explained there were some
unanticipated costs; equipment, software and training which were not accounted for in the original
request. It was noted that the additional funding requested from the original allocation, $27,000, was
significantly offset because the accounting implementation project came in under budget by $25,000.
Motion:
Ms. Smith-Carroll moved and Dr. Hinesley seconded a motion which carried unanimously
Information
to allocate up to $27,000 for the implementation of the Information Systems Plan for the
Systems Plan purchase of additional hardware and software.
Fiscal Impact: Non-Operating Budget- Information Systems Implementation Fund by
$27,000 from $110,031 to $83,031. These funds are available because the accounting
implementation project came in under budget by $25,000.
Following a presentation of the Services and Activities Management Information System (SAM IS)
prototype by Mike Herdigen of Arthur Andersen, a motion was made.

c

Motion:
SAM IS

Ms. McRae moved and Ms. Smith-Carroll seconded a motion which carried unanimously
to allocate up to $83,031 in FY 97-98 and up to $156,969 in FY 98-99 to Arthur Andersen
for the implementation of the SAM IS system.
Fiscal Impact: FY 97-98 Technology Implementation would be reduced from $83,031 to
$0. FY 98-99 Technology Implementation would be reduced from $349,500 to $192,531 .

The Community Council Chairs were scheduled to present an activities update but do to circumstances
beyond their control, two were unable to attend the meeting. Richard Bell, Chair of South County, left
the meeting early due to an emergency, and was unable to present. Christine Shea, Mid County
presented.
Items included during the informational portion of the meeting: Ervin's All American Youth Club Appeal
of Disallowance; Employee Personnel Committee (EPC) Report; Training Post-Fall/Winter 98-99;
Healthy Kids Monitoring Report; Financial Report for July and August; Personnel Report for July and
August; Site Visit Schedule and Summaries; Training Center Report; and Media Items.
Adjourn:

Mr. Moriarty moved to adjourn at 10:47 a.m.

Respectfully submitted by:

-y,~z. Sv~ -{c~Rj/3'1?(_
Myrtle Smith-Carroll
Secretary

Item II.A

Action-Consent

Regular Meeting 10/8/98
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Krista I. Wjnn, Director, Resear~e:elopment

Direc~ \~'-

f<..,J-

Requested Action
Healthy Start Coalition is requesting $3,000 from JWB to help support the 25% match required
by the Florida Department of Health for its Fetal and Infant Mortality Review (FIMR) research
project.

Options
1. Approve the request.
2. Deny the request.
3. Any other action as determined by the Board.

Recommended Action
Allocate up to $3,000 to the Healthy Start Coalition of Pinellas County to support the 25%
match required by the Department of Health for the Healthy Start Fetal & Infant Mortality
Review (FIMR) research project.

Source of JWB Funds
FY 1998-1999 Research & Development Unallocated Funds.

Fiscal Impact
The FY 1998-1999 Research & Development Unallocated Fund would be reduced by up to
$3,000 from $225,000 to $222,000.

Narrative

c

Since December 1994, JWB has provided $3,000 on a yearly basis to the Healthy Start
Coalition of Pinellas County as part of a cash match required for a grant from the Department
of Health to undertake a Fetal and Infant Mortality (FIMR) research project. The Healthy Start
Coalition of Pinellas County established a FIMR Board and Technical Review Panel which has

undertaken this research project. JWB has been provided annual reports on the progress of
this project. Objectives met by the project to date include:
~

Established a procedure for staff to complete abstracting of medical records.
~ Provided analysis of fetal and infant mortality records to the Healthy Start
Community Action Group and developed a process for monitoring the
implementation of community recommendations.
~ Analyzed and made recommendations regarding low birth weight conversion
procedures to improve reporting of birth weight statistics in Pinellas County.
~ Completed an analysis of mother's age by birth outcome and other outcome
indicators related to fetal and infant mortality in Pinellas County, 1992-96.
~ Developed a Pregnancy Risk Identification Consultation Form.
~ Developed an Early Labor Brochure for providers.
The Healthy Start Coalition has received another grant for their fiscal year (July 1998-June
1999) which requires a 25% cash match. The Coalition is asking JWB to continue its
commitment to this research project by allocating $3,000 toward the cash match. The grant
from the Department of Health is in the amount of $17,160. The purpose of the grant is for
continuation of case reviews, analysis, and recommendations related to fetal and infant
mortality. This well established process is an integral part of community efforts that have
contributed to improved birth outcomes in Pinellas County during the last five years . .

1
Item II.B.

Action-Consent

Regular Meeting 10/8/98
~

TO:

Juvenile Welfare Board Members_

FROM:

James E. Mills, Executive Directo~.-~
Mary Ann Goodrich, PECC Coordinator

Requested Action
The Board is requested to approve the modified lnterlocal Agreement between the
Juvenile Welfare Board (JWB), the Department of Children and Families (District V),
and the Pinellas County School Board to provide a legal structure to the Pinellas
Early Childhood Collaborative (PECC) to continue to enhance and improve the
planning and delivery of early childhood services in Pinellas County.

Options
1.

Approve the modified lnterlocal Agreement.

2.

Deny the request.

3.

Other action the Board deems appropriate.

Recommended Action
Approve the participation of JWB in the modified lnterlocal Agreement
between the Juvenile Welfare Board, the Department of Children and Families
(District V), and the Pinellas County School Board to provide a legal structure
for PECC.

Source of JWB Funds
JWB Administration Budget - Grants & Contracts
A continuation funding grant has been submitted to the Department of Education for
$50,000.00 for the salary and fringe of the project coordinator and basic operating
expenses of PECC.

'·'

Fiscal Impact
There is no fiscal impact at this time. The partners to the lnterlocal Agreement will
create a legal entity to develop a fiscal plan for the ongoing support of the core
budget.

Narrative
In January 1998 the Board approved the participation of JWB in the lnterlocal
Agreement between the Juvenile Welfare Board, the Department of Children and
Families (District V) and the Pinellas County School Board to provide a legal
structure for PECC. The Pinellas County School Board also approved the initial
agreement. In order to obtain the participation of the Department of Children and
Families their attorney recommended modifications to the document (attached). The
revised agreement has been reviewed by the PECC participants from each party
and has been forward to the attorneys of each agency for their review. Each has
agreed that the suggested revisions do not change the substance of the original
agreement. Due to the revisions all parties are required to return the revised
agreement to their respective boards for approval and have agreed to do so in
October 1998.
JWB will serve as the fiscal agent and shall be responsible for receiving and
disbursing any funds procured from the activities of PECC. JWB will also provide
reasonable administrative support to PECC's activities. Employees supporting the
collaborative will be JWB employees and subject to the JWB personnel system,
(involving PECC membership in the hiring and evaluation of staff). The remaining
changes outline in more detail the statutory requirements to include laws applicable,
annual reports, audit and records, public access and records retention.
Staff Resource Person: Mary Ann Goodrich

DRAFT 8/28/98

PINELLAS EARLY CHILDHOOD COLLABORATIVE
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c

c
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DRAFT 8/28/98
PINELLAS EARLY CHILDHOOD COLLABORATIVE
INTERLOCAL AGREEMENT
THIS AGREEMENT, made and entered into this _____ day of
_ _ _ _ _ _ _ _ _ _ , 1998, among District 5 of the Florida Department of
Children and Families, an organizational division of a state agency; the Juvenile
Welfare Board of Pinellas County, an independent single special district; and the
Pinellas County School Board, a school district; collectively referred to as the
"Parties", or singularly the "Party".
WITNESSETH:
WHEREAS District 5 of the Department of Children and Families, the
Juvenile Welfare Board, and Pinellas County School Board each have major
statutory and/or financial responsibility for the organization and delivery of
efficient, effective child care services and;
WHEREAS the provision of effective early child care is critical for
preparing a child to learn upon entry into the formal education process and;
WHEREAS the coordination and provision of effective quality early child
care can be critical to the support of families and;
WHEREAS the accomplishment of the goals of the WAGES initiative are
heavily dependent on the further development of a well coordinated, accessible
system of early child care and;
WHEREAS the limited resources and complex operating environment of
child care demand effective and ongoing coordination efforts and;
WHEREAS the taxpayer, donor and consumer expect that resources
allocated to child care will be employed effectively and;

WHEREAS taxpayers have a legitimate expectation that public entities at
the federal, state and local levels will coordinate their efforts and;
WHEREAS an interlocal agreement among governmental entities can
facilitate the efficient transfer of data and resources among such bodies and;
WHEREAS the Pinellas Early Childhood Collaborative has d~monstrated
over the past three years that citizens, funders, providers, system administrators
and licensees can effectively pool resources, coordinate efforts and address
problems confronting the child care system in a cooperative fashion and;
WHEREAS the need for such coordinating efforts continues to grow with
the demand for increased quality child care services and the Pinellas Early
Childhood Collaborative, if it is to continue its work, needs to be institutionalized
as an ongoing means of meeting these needs and accomplishing these
objectives;

c

NOW THEREFORE, the Parties to this lnterlocal Agreement agree as follows:

ARTICLE ONE
INTRODUCTION
1.1

Definitions.
(a) The term "Agreement" shall mean this interlocal agreement
between the Parties as it is presently constituted or as it may be
modified, altered, and/or amended;
(b) The term "department" shall mean the State of Florida
Department Children and Families, District 5, located in Pinellas
and Pasco Counties;
(c) The term "effective date" shall mean the date that the Parties
have duly executed this Agreement and all contemplated filing has
occurred under Sections 10.9 and 10.10 herein;

c
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(d) The term "Governing Board" shall be comprised of the
District Administrator from District 5 of the department, the
Superintendent of the School Board, and the Executive Director of
the JWB, or their designee(s);
(e) The term "JWB" shall mean the Juvenile Welfare Board of
Pinellas County;

(f) The term "Parties" or "Party" shall mean collectively, or
singularly, District 5 of the Department of Children and Families,
the Juvenile Welfare Board of Pinellas County and the Pinellas
County School Board;
(g) The term "PECC" shall mean the Pinellas Early Childhood
Collaborative, an administrative entity;
(h) The term "School Board" shall mean the Pinellas County
School Board.

ARTICLE TWO
STRUCTURE OF THE PECC
2.1
Creation. Pursuant to the authority of Section 163.01 (7), Fla.
Stat., the Parties, by joint exercise of power, privilege, or authority which
such agencies share in common and which each might exercise
separately, mutually agree to provide for a separate administrative entity
to administer or execute the agreement and agree to the designation of
the Pinellas Early Childhood Collaborative as the administrative entity to
accomplish the objective of this Agreement.
2.2
Purpose and Mission. The PECC shall have the following
purpose and mission, which are not inconsistent with Section 163.01 , Fla.
Stat., or any provision of applicable law:
(a)
PECC will work towards maximizing the availability of
resources for mutually agreed upon program development for early
education and child care services;

3

c
(b)
PECC will seek to simplify administrative and fiscal
procedures to achieve maximum efficiency and effectiveness in the
organization and delivery of early education and child care
services;
(c)
PECC will seek to establish a comprehensive planning
coordination and service support structure to enhance and improve
the delivery of early education and child care services in Pinellas
County;
(d)

PECC will act as a single planning and coordinating body;

(e)
PECC will serve as the early education and child care
council, or as any other such council or committee, as appointed by
the Governing Board, which would further the purpose and mission
of the PECC as set forth in this Agreement where not otherwise
prohibited by law.

c

2.3
Powers and Responsibility of the PECC Entity. To the extent
permitted by law, 'the PECC entity shall have those powers and
responsibilities specifically described in or contemplated by this
Agreement under the authority of Section 163.01 (7), Fla. Stat. The PECC
Entity shall:
(a)
Have the powers and be in compliance with Section
163.01 (5), Fla. Stat.;
(b)
Make purchases and enter into contracts in its own name
and to incur debts, liabilities and obligations which do not constitute
the debts, liabilities and obligations of the Parties, and in its own
name to sue and be sued and be a party to administrative actions
in the courts and administrative bodies of the State of Florida and
of the United States;

c

(c)
Request or accept any grant, payment, funds, bequests,
assistance, or gift of funds or property made by the State of Florida,
or by the United States or any department or agency thereof, or by
any individual, firm, corporation, municipality, county, or
organization for any and all purposes of the PECC. Such funds
4

shall be expended pursuant to the terms and conditions of any
such grant, gift, bequests, payment, or assistance, in the
administration or in support of the terms and provisions of this
Agreement;
(d)
Appear on its own behalf before boards, commissions,
departments, or other agencies of municipal, county, state, or
federal government;
(e)
Determine the manner of responding for any liabilities that
may be incurred through the performance of this Agreement or
through the PECC entity;
(f)
Determine, adopt and implement all other necessary and
proper matters not otherwise covered above.
Governing Board. The Governing Board shall have the policy
2.4
making powers for the PECC in addition to those powers explicitly set
forth in this Agre~ment. A quorum for meetings and all votes shall be by a
majority of the Governing Board members. The Governing Board shall:
(a)

Establish the size and membership of the PECC.

(b)
Establish such policies and procedures as may be
necessary to enable the PECC to discharge its duties in the
implementation of this Agreement in accordance with Section
163.01 (7), Fla. Stat.;
(c)
Determine, adopt and implement a personnel policy for the
recruitment, employing, training, retaining , compensating,
transferring, supervision, discipline, evaluation and discharging of
PECC staff;
(d)

5

Develop a fiscal plan for the core budget;

c
(e)
Meet at least annually and at such other times as any
member of the Governing Board shall request to:
(i)
(ii)
(iii)
(iv)
(v)

approve organization structure
provide policy direction
approve work plans
approve budget
evaluate progress:

(f)

Elect a (i) Chair of the Governing Board; (ii) other Governing
Board officers:
(g)
Adopt bylaws or appropriate rules of procedure for the
PECC, which are consistent with this Agreement and applicable
laws, for its governance and which shall remain in effect until
modified by the Governing Board.

c

2.5
Administrative Support. Pursuant to the authority in Section
163.01 (6), Fla. Stat., the Parties agree to provide the following services or
support in the administration of the Agreement:
(a)
JWB will provide the service of the Fiscal Agent for the
PECC entity. The duties and responsibilities of the fiscal agent
include:
(i)

Responsibility for receiving and disbursing any funds
procured from the activities of the PECC;

(ii)
The fiscal agent shall determine the manner in which
strict accountability of all funds shall be provided and the
manner in which reports, including an annual independent
audit of all receipts, disbursements, contracts, and other
activities, shall be prepared and presented to the PECC and
the Parties;
(iii)
The fiscal agent shall maintain books, records,
reports, documents, including electronic storage media,

c
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relating to funds received and disbursed by this Agreement,
and the evidence and accounting procedures which
sufficiently and properly reflect all direct and indirect costs of
any nature expended in the performance of the activities of
the administrative entity;
(iv)
The annual independent audit may be conducted as a
part of the annual audit of the Fiscal Agent;
The Parties mutually agree to the apportionment of
(b)
administrative support and costs of the activities of the PECC that
may be necessary, including but not limited to, equipment,
property, or personnel services. JWB will provide reasonable
administrative support to PECC's activities under this Agreement.
Any request of funds from the Department will be subject to the
State of Florida Statutes and Rules regulating the appropriation
and disbursement of funds for contracted services for a state
agency.
2.6
Fiscal Year. The PECC shall have a fiscal year consistent with
that of the fiscal agent.

ARTICLE THREE
IMMUNITY
3.1
Immunity and Liability. The Parties intend to avail themselves of
the benefits and protections of Section 768.28 and Section 163.01 (9), Fla.
Stat., and all other statutes and the common law governing sovereign
immunity to the fullest extent possible. In accordance with section
163.01 (5)(o), Fla. Stat., the Parties agree that they do not intend for their
designees, officers or employees to be jointly or severally liable for the
torts of the officers or staff of the PECC, or any other tort attributable to
the activities of the PECC, and that only the PECC shall be liable for the
torts attributable to it or for the torts of its officers or staff, and then only to
the extent of the waiver of sovereign immunity or limitation of liability
specified in Section 768.28, Fla. Stat. The PECC may acquire insurance
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in the amount of the limitation of liability or sovereign immunity waived by
virtue of Section 768.28, Fla. Stat.
All of the privileges and immunities from liability; exemptions from laws,
ordinances, and rules; and pensions and relief, disability, workers'
compensation, and other benefits which apply to the activity of officers,
agents, or employees of any public agents or employees of any public
agency when performing their respective functions within the territorial
limits for their respective agencies shall apply to the same degree and
extent to the performance of such functions and duties of such officers,
agents, or employees extraterritorially under the provisions of any such
interlocal agreement.
3.2
No Third Party Beneficiaries. Nothing in this Agreement is
intended to inure to the benefit of any third party for the purpose of
allowing any claim which would otherwise be barred under the doctrine of
sovereign immunity or by operation of law. This Agreement is for the
exclusive benefit of the Parties, and shall not be deemed to be made for
the benefit of any'other persons not so specified.

c

ARTICLE FOUR
CIVIL RIGHTS
4.1
Civil Rights Provisions. Any activities under this Agreement, or
purchases or contracts for services entered into in the furtherance of the
goals and missions of this Agreement shall comply with the following Civil
rights Requirements:
(a)
Title VI of the Civil Rights Act of 1964, as amended, 42
U.S.C.2000d et seq., which prohibits discrimination of the basis of
race, color or national origin;
(b)
Section 504 of the Rehabilitation Act of 1973, as amended,
29 U.S.C. 794, which prohibits discrimination on the basis of
handicap;
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(c)
Title IX of the Education Amendments of 1972, as amended,
20 U.S.C. 1681 et seq., which prohibits discrimination on the basis
of sex;
(d)
The Age Discrimination Act of 1975, as amended, 42 U.S.C.
6101 et seq., which prohibits discrimination on the basis of age;
(e)
Section 654 of the Omnibus Budget Reconciliation Act of
1981, as amended, 42 U.S.C. 9849, which prohibits discrimination
on the basis of race, creed, color, national origin, sex, handicap,
political affiliation or beliefs;
(f)
The Americans with Disabilities Act of 1990, P .L. 101336,
which prohibits discrimination on the basis of disability and requires
reasonable accommodation for persons with disabilities;
(g)
All regulations, guidelines and standards as are now or may
be lawfully adopted under the above statues.

ARTICLE FIVE
DISPUTE RESOLUTION
5.1
Initial Meeting. After receipt of a notice as provided by Article 8
herein, specifying the area(s) of disagreement concerning a question of
fact, applicability or interpretation of the Agreement, or the performance of
the administrative entity created under the terms of this Agreement, the
Parties agree to meet to discuss the issues.
5.2
Mediation. If discussions between the Parties fail to resolve the
dispute within thirty (30) days of the notice, the Parties shall appoint a
mutually acceptable third-party to act as a mediator. The mediation is
intended to be an informal and nonadversarial process with the objective
of helping the parties reach a mutually acceptable and voluntary
agreement. The mediator shall assist the parties in identifying issues,
fostering joint-problem solving and exploring settlement alternatives.
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5.3
Arbitration. If the Parties are unable to reach a mediated
settlement within thirty (30} days of the mediator's appointment, either
Party may terminate the settlement discussions by written notice to the
other party. In such event, either party by written notice may initiate within
thirty (30} days of the termination of mediation, a request to have a neutral
third party to act as an Arbitrator, appointed to hear the disputed issues.
Within thirty (30} days a binding decision shall be reached by arbitration
concerning the disputed issues.
5.4
Costs. The costs of the mediation, arbitration or other settlement
procedures shall be apportioned among the parties as agreed, or as
determined, in the mediation and/or arbitration proceeding.

ARTICLE SIX
YEARLY REPORTS

c

6.1
Report of Activities. A full report of the activities of the PECC and
the Governing Bo~rd and the planned activities for the upcoming year of
the PECC will be reported to each of the Boards for the participating
entities no later than sixty (60} days beyond the termination of the fiscal
year of the PECC Entity.

ARTICLE SEVEN
RECORDS OF PECC
7.1
Records Retention. The Parties and the PECC shall retain all
financial records, supporting documents, statistical records and any other
documents pertinent to the activities of PECC for a period designated by
applicable state of Florida laws, rules, regulations and policies of each of
the Parties. Each fiscal year, for the purposes of records retention under
this Agreement, shall constitute a yearly closure in determining the
records retention . If any audit has been initiated and audit findings have
not been resolved at the end of the designated retention time period, the
records shall be retained at least until resolution of the audit findings.

c
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7.2
Public Access. Chapter 286, Fla. Stat., shall govern the meetings
of the Governing Board, the PECC, or any other activities as may apply.
Pursuant to Chapter 119, Fla. Stat., the Governing Board and the PECC
shall allow public access to all documents, papers or other materials
made or received in conjunction with the activities as a result of this
Agreement.

ARTICLE EIGHT
NOTICE
8.1
Notice Procedures. Any and all notices required or permitted
hereunder shall be in writing, and shall be provided by either personal
delivery to the Party at the addresses set forth below, or by U.S. certified
or registered, return receipt requested, to such addresses, all such notices .
being effective upon delivery to and receipt by the Parties, unless the
respective Party/Parties notify all other Parties in writing of a change of
address, in which case any and all such notices shall be delivered and/or
mailed to said Party/Parties at such new address.
Department of Children and Families
District Five
Attn: District Administrator
11351 Ulmerton Rd., Suite 100
Largo, FL 33778-1630
Juvenile Welfare Board of Pinellas County
Attn: Executive Director
6698 68th Ave. N.
Pinellas Park, FL 33781-5060
Pinellas County School Board
Attn: Superintendent
301 4th St. S.W.
Largo, FL 33770
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ARTICLE NINE
WITHDRAWAL OF A PARTY
9.1
Withdraw at Will. A Party to this Agreement shall have the right to
withdraw as a Party to this Agreement at any time, with or without cause,
upon no less than thirty (30} days notice as provided in Article 8 of the
Agreement, or a lesser time as may be mutually agreed to by the Parties
in writing executed with the same formalities as this Agreement.
Withdraw Due to Lack of Funds. It is further agreed that in the
9.2
event funds or other resources, including but not limited to, facilities,
equipment, personnel or other property to support the activities of this
Agreement become unavailable, a Party may withdraw as a Party to this
Agreement upon no less than thirty (30} days notice, or a lesser time as
may be mutually agreed to by the Parties. Each Party shall be the final
authority as to the availability of its resources and federal and state funds,
and as to how such resources and funds will be allocated.
ARTICLE TEN
CONCLUSION
10.1 Modification. This Agreement may be modified, altered or
amended only by written instrument executed by all of the Parties with the
same formalities as this Agreement.
10.2 Laws Applicable. It is the intent of the Parties that the terms and
conditions of this interlocal agreement and all entities created from this
interlocal agreement and their activities shall be subject to the applicable
provisions of federal law, laws of the State of Florida, and any rules,
regulations, local laws, or ordinances lawfully promulgated.
10.3 Complete Agreement. This Agreement constitutes the full,
complete and wholly independent agreement among the Parties with
regard to the matters addressed herein. This Agreement also supersedes
all prior agreements, understanding, representations and statements
among the Parties with respect to the matters addressed herein, either
written or oral.
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10.4 Title and Headings. Titles and headings are utilized for
convenience of reference only and shall not affect the provisions of the
Agreement or interpretation thereof.
10.5 Severability. If any clause, provision or section of this Agreement
shall be held to be illegal or invalid by any court, the invalidity of such
clause, provision or section shall not effect any of the remaining clauses,
provisions or sections, and this Agreement shall be construed and
enforced as if such illegal or invalid clause, provision or section had not
been contained herein.
10.6 Term. Commencing on the effective date, the term of this
Agreement is perpetual unless sooner dissolved or terminated by the
Parties.
10.7 Termination of the Agreement. The Parties can mutually agree
to terminate this Agreement, and provide notice of such action as
provided in Article 8 herein, with no less than thirty (30) days notice to
each of the Parties, or such lesser time as may be mutually agreed upon
by the Parties.
10.8 Counterparts. This Agreement may be executed in one or more
counterparts, each of which may be executed by less than all of the
parties, but all of which shall be construed together as a single instrument.
10.9 Filing. Pursuant to Section 163.01(11), Fla. Stat., this Agreement,
and any amendments thereto, shall be filed with the Clerk of the Circuit
Court of each county where that Party is located. For purposes of this
paragraph for the department, it shall be sufficient that this Agreement be
filed with the Clerk of the Circuit Court of each county of District 5, located
in Pinellas and Pasco Counties, and filing in every county of the state
shall not be deemed necessary.
10.10 Execution. This Agreement shall not be effective nor shall it have
any force and effect until all of the Parties have duly executed this
Agreement and filed the Agreement pursuant to Section 10.9 of the
Agreement.
IN WITNESS WHEREOF, the Parties, by their duly authorized officers
hereto, have caused this Agreement to be executed, under seal, as of the day
and year first above written.
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DEPARTMENT OF CHILDREN
AND FAMILIES, DISTRICT 5
By:_ _ _ _ _ _ _ _ _ __

District Administrator

Attest:._ _ _ _ _ _ _ _ _ __

Date: - - - - - - - - - - -

Approved by:
Department Attorney
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THE SCHOOL BOARD OF
PINELLAS COUNTY

By:_ _ _ _ _ _ _ _ _ _ __
Chairperson

Attest: _ _ _ _ _ _ _ _ _ __

Date:------------

Approved by: _ _ _ _ _ _ _ _ _ _ _ _ __
Pinellas County School Board Attorney
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•
JUVENILE WELFARE BOARD
OF PINELLAS COUNTY

By:._____________________
Executive Director

Attest:.___________

Date:----------------

Approved by:
Juvenile Welfare Board Attorney
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Item III.A
Regular Meeting 10/8/98

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Krista I. Winn, Director, Research ,avvelopmentJ<'WHt>S

Directo~~

Requested Action
The Board is requested to approve the allocation of $59,990 from Research &
Development Unallocated Funds to the Florida Center for Community Design and
Research in the School of Architecture and Community Design and Research at the
University of South Florida to complete the research project entitled "Community Asset
Inventory" in order to address the Strategic Plan's focus on developing asset-based
knowledge systems.

Options
1. Approve the request.
2. Deny the request.
3. Any other action as determined by the Board.

Recommended Action
Authorize the allocation of $59,990 for FY 1998/1999 to the Florida Center for
Community Design and Research in the School of Architecture and Community Design
and Research at the University of South Florida to complete the research project
entitled "Community Asset Inventory".

Source of JWB Funds
FY 1998-1999 Research & Development Unallocated Funds.

Fiscal Impact
The FY 1998-1999 Research & Development Unallocated Fund would be reduced by
$59,990 from $222,000 to $162,010.

Narrative

c

In accordance with the JWB Board action on July 9, 1998, the Research and
Development Center reissued a (RFP) Request for Proposals for a research project
entitled "Community Asset Inventory" on July 20, 1998 and was received for review on
September 14, 1998. A bidder's workshop was held at JWB on July 30, 1998 to answer

questions regarding the project outlined in the RFP. This research project entails the
development of an asset-based knowledge system that will assist JWB and community
members in the planning, development, and utilization of community resources.
The Community Asset Inventory calls for a multi-method approach to collecting
information on specific community asset development activities while incorporating key
information from the Strategic Plan. The product will be an electronic relational
database that can be sorted by a variety of categories such as JWB Core Values, JWB
result areas, Zip Code, municipality, and unique neighborhood boundaries. It is the
intent of this research project that a data system be developed which can be updated as
required and that includes information relative to JWB priorities and strategies for the
three result areas. The Community Asset Inventory will collect specific information on
asset-based development activities for youth and families that provide opportunities for
meaningful participation and contribution, community service, skill-building, relationship
building, family support, and other youth serving activities. The Inventory is organized
into three major categories: 1) School-based development activities (nonacademic)including entities that partner with schools; 2) Other after school and summer
development activities; and 3) faith-based development activities (The Ministerial
Alliance of St. Petersburg is also interested in collecting this information and will assist
the successful bidder in identifying and contacting religious/faith-based organizations).
The organization of this project will provide the bidder with formal starting points to then
build upon.
Two solid proposals were received in

~esponse

to the Request for Proposals:

1. The Florida Center for Community Design and Research in the School of
Architecture and Community Design and Research at the University of South
Florida. (Recommended)
Total JWB Cost: $59,990.
2. Rowlette Research Associates (Not Recommended)
Total JWB Cost: $60,000.
The Florida Center for Community Design and Research in the School of Architecture
and Community Design and Research at the University of South Florida is
recommended for funding because of the demonstrated understanding of the research
activities required to develop the knowledge base outlined in the Request for Proposals.
The proposal best reflected the specifications in the RFP in terms of methodology and
design. The primary researcher has extensive experience in utilizing geographic
information systems as well as other electronic applications required to complete this
research project.
The following four products are to be provided to JWB on or before September 30, 1999
as specified on the timeline:

Timeline

Product

October 15, 1998

Begin Project (6 week
startup/development of
survey, etc.)

December 1 , 1998March 1, 1999

Assess information on
Category 1: School-Based
Development Activities

March 1999

Report on information
collected in first phase

March 2, 1999June 1,1999

Assess information on
Category 2: Other After school and
Summer Development Activities

June 1999

Report on information
collected in second phase

June 2, 1999September 1, 1999

Assess information on
Category 3: Faith-Based
Development Activities
(this category should take longer to
assess than other two categories, so
assessment may have to begin
earlier)

September 30, 1999

Report on information
collected in third phase
Database in MS Access
and printed listing

* With regard to the database, the successful bidder will provide the following:
1)
2)
3)

4)

c

5)

an electronic copy of the database in MS Access;
a printed listing of the database. The bidder must identify the
software package used to create the printed copy of the database;
a map ready database. The database will be formatted for geocoding in IVIap
Info. The geocoding standards for Map Info are available upon request from
JWB;
updating strategies. The bidder will provide recommended strategies for
updating the database. The recommendations should address the transitory
nature of the information.
Copies of all survey instruments.
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Item 111.8.
Regular Meeting 10/8/98

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Lisa A. Sahulka, Director,

Directo~ r

Progra~l-; Finance~
7

Requested Action
San Antonio Boys Village (SABV) is requesting the Board fund their application
for residential treatment services in FY 98-99 in the amount of $100,216.

Options
1. Approve the request.
2. Deny the request and direct staff to advocate that the Department of Juvenile
Justice per diem rate be increased to reflect the actual cost of care.
3. Deny the request and take no further action.
4. Any other action the Board deems appropriate.

Recommended Action
2. Deny the San Antonio Boys Village funding request for $100,216 to fund
residential treatment services in FY 98-99. Direct staff to advocate that
the DJJ per diem rate be increased to reflect the actual cost of care.

Source of JWB Funds
None- based on recommended action. If the Board approves the request,
funding would come from FY 98-99 Transitional Unallocated.

Fiscal Impact
None - based on recommended action. If the Board approves the request,
Transitional Unallocated Funds would be reduced from $488,822 to $388,606. If
the Board approves ongoing funding, the first $100,216 of New and Expanded
funds for FY 99-00 will need to be committed to SABV. Potential future requests
for residential funding cannot be estimated at this time.

Narrative
SABV is bringing an application for $100,216 to the Board at the encouragement of
Judge Logan. SABV is requesting a 15% across the board salary increase for staff at
$81,745 and $18,471 for Operating expenses.

San Antonio Boys Village is a residential treatment program located in Pasco County
serving boys aged 13-17 who have been adjudicated delinquent and committed to the
Florida Department of Juvenile Justice. All clients accepted to the program are from
District V, District VI and District VIII. During their FY 97-98 fiscal year, 50 residents of
80 were Pinellas County youth. The program offers individual, group, family
counseling/parent education, work experience, an accredited on-campus school and
independent living skills education. In addition, youth participate in horticultural training,
a Rope and Confidence Course, a Fishing and Boating Program, a National Youth
Project Using Minibikes, and the Boys Village Garden.

Staff is recommending Board denial of SABV's request for funding based on the
following significant policy issues:
1. SABV's residential treatment program is not consistent with the intent or direction of
the JWB Strategic Plan. The Board approved the Action Plan for Implementation in
May 1998. This document states that "Over the next three fiscal years, FY 98-99 to
FY 00-01, JWB will begin to increase funds in Community and Human Development
[CHD] programs, focusing new initiatives, program expansions and enhancements
in the Community and Human Development area. . .. All new and expanded financial
resources will be targeted for the Community and Human Development Cluster."
CHD is defined in the Strategic Plan as those programs and activities "designed to
promote resiliency and skill development and prevent problem behaviors. These
programs and activities may focus on groups of persons - persons of a certain age
range; gender; geographic, ethnicity- but are not aimed at any identifiable
individual or family." Examples of program activities include "child care,
neighborhood centers, [and] after school programs."
The Strategic Plan itself identifies residential treatment and jails as the two areas
upon which JWB will not focus its resources. (Reference: Community Driven
Results, The Future of the Juvenile Welfare Board of Pinellas County, Page 35,
adopted 7/11/96.)
2. JWB has historically not funded State mandated services. The General statute
governing special taxing districts for children (Florida Statute 125.901 (3)(f)(8)
states: "It is the intent of the Legislature that the funds pursuant to the provisions of
this section shall be used to support improvements in children's services and that
such funds shall not be used as a substitute for existing resources [of the State] that
would otherwise be available for children's services." JWB Board Policy 2-10 states
"the provision of Juvenile Welfare Board funding to any agency shall not have the
effect of reducing funding by another agency without the prior agreement of the
Board.")
Historically, from the I-COPE Needs Assessment to revenue shortfalls, the status of
a program as "state mandated" service has been a major criteria for any necessary
funding reductions. Just as in FY 94-95 when JWB originally discontinued funding
of SABV, the state is paying less than the true cost of providing the service and, in
fact, pays less than the average rate of reimbursement to all such institutions

statewide. The service is a statutory mandate upon the state. Local tax dollars
which merely supplement the state payment with no attendant increase in capacity
or capability are substituting for State funds, which should be otherwise available
and reducing the funding obligation of DJJ.
3. Funding SABV would create a precedent for entertaining funding requests from the
other eight residential treatment programs serving Pinellas County youth, who are
the responsibility of DJJ. This is not consistent with the JWB Strategic Plan.
Funding DJJ residential could establish a precedent, which could reach residential
care for emotionally disturbed children.
4. SABV has not demonstrated critical financial need. SABV has received a $68,726
increase in its State per diem rate for FY 98-99. Tim Nierman, Department of
Juvenile Justice District Administrator, has confirmed the SABV per diem rate has
been increased in FY 98-99 from $69.30 per day to $74.53 per day. Further, as of
June 30th, the agency's Balance Sheet shows a fund balance of $140,949 in total
current assets and $332,586 in property and equipment (total fund balance
$473,535). After subtracting depreciation, (which is not a fundable expense and is
not an actual cost), from overall expenses, the Residential Treatment Center has net
income of $11,148. The Greenhouse Project, had a decrease in projected plant
sales of ($26,225), which contributed to a loss of ($37, 122) in that portion of the
program.
There are revenue producing initiatives, which have declined substantially over the last
six fiscal years. For example, the agency's fund raising efforts have decreased by
(83%) ($40,645 to $7,000). Concomitantly, plant sales have decreased by (30%)
($31 ,595 to $22,211 ). These factors have negatively impacted the agency's overall
revenue stream. However, since FY 91-92, overall agency revenues have increased by
67% ($537,068 to $897,823) and the HRS/DJJ allocation has increased by 84%
($385,351 to $707,290).
Currently, the average per diem rate statewide is $75 per day; SABV receives $74.53,
.47 cents less than the average for DJJ. The Board may wish to direct JWB staff to
advocate with DJJ and the State Legislature for an increase in the line item budget for
SABV.
SABV submitted two applications to the JWB.
The first requested a supplement to staff salaries and funding for training and travel for
DJJ mandated programs with no accompanying increase in expenditures.
Their budget submission reflected a balanced budget of revenues and expenses
($848,536), but requested an additional $100,216 from the JWB, creating a budget
surplus.
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SABV's FY 96-97 audit shows no deficit in the Operating Fund, but rather a $13,859
excess of public support and revenues over expenses. Their audit reports an overall
($50,501) deficit due to a loss in the Land, Building and Equipment Fund.
Their application stated the agency had no fund balance. The Agency's audit showed a .

$177,206 fund balance in the Operating Fund at year-end and an overall fund balance
of $386,658.
Staff worked with SABV to correct the budget pages and the application.
The second application requests a 15% across the board staff salary increase and
operating expenses. Examples of increases in line item Operating expenses are as
follows: retirement (63%), conferences (218%), training (318%) and long distance
telephone (308%).
SABV was previously funded by the JWB for 17 years. The Board discontinued funding
at that time based on the following criteria:
1. State mandated program - JWB was advised by DJJ staff that the per diem rate for
SABV, which had been significantly lower than comparable programs in the State,
would be receiving a rate increase in FY 94-95, making SABV State funding the
same level as comparable programs.
2. SABV had gotten an increase in its per diem rate from the State from $42 per day to
$62 per day, a 47.6% increase when funding was terminated.
Summary

SABV is a residential treatment program defined as Personal Problem Solving in the
JWB approved Strategic Plan. Based on the Board approved Strategic Implementation
Plan, all new and expanded financial resources will be targeted to CHD areas.
Therefore, SABV does not meet the criteria for JWB funding.
Three of five existing JWB funded residential programs have, at JWB request,
redesigned the use of their JWB dollars to be more consistent with the JWB Strategic
Plan.
It is consistent with the Strategic Plan for staff to advocate on the State legislative level
for a further increase to the State per diem rate for the 9 residential treatment programs.
serving youth in Pinellas County, should this course of action be deemed appropriate
by the Board.
Staff Resource Person: Pam Needham
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San Antonio Boys Village
Funding Request - Juvenile Welfare Board of Pinellas County
October 8, 1998
Narrative Response
Evidence of Critical Financial Need
1.) The organization has experienced negative a sizable negative cash flow for
the past two fiscal years and has depleted most of its cash reserve. As of
June, 1996, the organization carried a cash balance of $ 155,339. As of
June, 1998, the cash balance had been reduced to$ 63,503. Prudence
dictates that an the organization should carry a cash balance equal to sixty
days cash requirement of approximately$ 125,000 to$ 150,000. The
organization currently carries less that thirty days cash requirements.
2.) The additional funding anticipated from the Department of Juvenile Justice
will be approximately $64,555. This additional funding is not likely to
eliminate the annual cash flow deficiency.
3.) During the past two years, the monthly reimbursement from the Department
of Juvenile Justice has been nearly five weeks in arriving after the month
end . This delay has necessitated the organization using its reserves to pay
its monthly obligations. The reserves are no longer sufficient to
accommodate to action.

ANALYSIS OF PER DIEM RATES
1998-99 Department of Juvenile Justice per diem .... ....... $74.53/day
Program cost per diem for 1998-99 .... .... .... .. . .... .. .. .... ... $72.87/day
Administrative cost per diem for 1998-99 ......... .. ............ $10.21/day
Per diem -cost of Confidence Course (included in above) ... $2.32/day
.
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SAN ANTONIO BOYS VILLAGE, INC.
COMPARATIVE FINANCIAL INFORMATION

1989 -1998
1Hi

DESCRIPTION

1.9iQ

.1ti.1

1HZ

1.iS.1

~

1i9.4

1m

1HZ

1HB

REVENUES
368,404

385,351

385,351

385,351

381 ,287

539,003

587,239

J.W.B.

90,076

92 ,198

104,462

101 ,871

107,212

108,307

26,655

PASCO COUNTY

31 ,952

33,286

27 ,582

30,000

30,000

30,230

43,870

DEPT OF EDU.

15,887

18,695

19,864

20,181

20,601

20,894

22,571

UNITED WAY

17,200

19,000

19,000

21,565

20,500

17,500

10,000

30,000

H B.S. I D.J.J.

10,000

15,000

FOUNDATIONS
IN KIND CONTRIBUTION
CONTRIBS/FUND RSG
INTEREST/TRUST INC.
OTHER GRANTS

609,083

609,083

642,735

49,281

25,000

25,000

23,373

23,411

26,783

18,146

17,500

17,500

19,000

6,350

17,000

20,000

22,000

27 ,000

14,507

11 ,288

25,250

10,598

5,505

19,852

7,399

8,203

6,947

12,240

19,685

11,831

4 ,817

4,711

9,895

8,732

6 ,737

29,295

10,848

6,443

8,207

10,782

25,828

22,705

12,499

55,117

6,079

6,345

3,049

5,040

4,149

4,396

6,229

8,335

2,429

2,895

4 ,476

17,691

1,376

572,936

587,054

598,714

604,089

649,214

757,342

809,620

746,800

742,535

780,496

371,008

377,281

394,145

410,180

471 ,908

521 ' 128

574,251

550,740

604,815

658,620

87,497

96,465

88,223

92,273

EXPENSES
PROGRAM

48,598

83,260

88,867

90,404

82,843

87,040

FUND RAISING

6 ,908

7,383

7,565

7,453

10,019

9,930

10,586

10,422

15,722

16,309

DEPRECIATION

37,114

36,812

36,681

35 ,345

34,947

36,167

37,908

40,935

42,461

42,172

INTEREST

41 ' 158

32,865

34,314

36,639

35,237

27,691

25,226

22,109

_ _...:..
16
::.!..7:....::3:..::.
9

--- -- 12,943

504,786

537,601

561,572

580,021

634,954

681,956

735,468

720,671

767,960

822,317

50,777

31,731

28,795

31 ,595

27,895

26,149

32,057

18,395

12,642

18,776

18,196

20 ,000

3,000

3,000

ADMIN/SUPPORT

GREENHOUSE REVENUES
SALES/MAl NT
GRANTS/SUPPORT
RENT/OTHER
50,777

31 ,731

28,795

31 ,595

27,895

26,149

32,057

18,395

33,838

41 ,776

STIPEND WAGES

23,618

17,844

13,185

13,678

23,352

17,050

19,256

13,074

15,472

15,084

OTHER

86,376

80,686

69,444

68,698

42,726

46,654

51,058

29,703

34 ,843

40,490

DEPRECIATION

24,058

17,823

12,936

9,462

9,520

9,317

8,905

8,544

8,599

5,666

134,052

116,353

95,565

91 ,838

75,598

73,021

79,219

51 ,321

58,914

61 ,240

GREENHOUSE LOSS

(83,275)

(84,622)

(66,770)

(60,243)

(47,703)

(46,872)

(47, 162)

(32,926)

(25 ,076)

(19,464)

GRNHSE CASH FLOW

(59,217)

(66,799)

(53,834)

(50,781)

(38, 183)

(37,555)

(38,257)

(24,382)

(16,477)

(13,798)

(17,266) $

(17,528) $

(47,916) $

(43,920)

GREENHOUSE EXPENSES

OVERALL CASH FLOW

$

50,307

$

5,730

$

(19, 109) $

58,296

$

36,851

$

12,637

$

SAN ANTONIO BOYS VILLAGE, INC.
COMPARATIVE FINANCIAL INFORMATION
1989 - 1998
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DESCRIPTION
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~
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1.ii6
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EBQQRAM E~EE~SES
SALARIES

216,348

228,001

225,557

235,583

276,581

309,611

350,141

329,403

367,224

382,190

BENEFITS

14,720

21 ,345

28,341

26,498

35,727

42 ,706

41 ,549

50,063

49,587

69,756

PAYROLL TAXES

17,138

17,570

17,881

19,401

25,328

28,861

31 ,752

29,357

31 ,21 2

30,927

248,206

266,916

271 ,779

281 ,482

337,636

381 ' 178

423,442

408,823

448,023

482,873

SUPPLIES

14,359

15,010

18,904

20,489

25,847

18,991

15,377

15,184

22,151

24,505

MEAL COSTS

24,266

24,467

32,055

44,747

35,844

35,096

43,918

41 ,326

35,465

54,284

INSURANCE

14,864

16,715

21 ,564

18,152

18,055

17,660

17,994

18,199

18,662

16,488

1,933

1,564

2,682

4,122

3,163

2,043

2,651

3,121

3,070

3,285

UT ILITIES

16,340

15,402

16,078

16,529

16,585

16,930

18,199

20,171

18,844

19,159

CONTRACT LABOR

14,698

8,400

10,040

9,575

9,426

9,379

VEHICLE

8,707

6,726

7,913

6 ,836

11 ,110

17,469

15,732

14,127

16,120

16,425

EQUIPT MAINT

3,028

4,324

6 ,054

2,833

5,063

1,926

4,479

2,818

5,316

3,691

BLDGMAINT

4,677

8,724

3,253

4,429

4,601

8,112

5,598

3,272

5,825

6,457

M EDICAL & DENTAL

6 ,108

5,516

4,713

442

537

877

1,024

656

156

29

STIPEND W AGES

TELEPHONE

3,941

2,692

3,164

2,839

2,971

2,712

3,156

2,672

2,170

2,79 1

OFFICE EXPS

4,012

3,675

3,220

2,394

2,499

3,594

3,428

3,712

4,573

4,776

EDUCATIONAL

2,636

1,005

752

2,317

4,058

3,305

5,914

4,777

1,414

6,272

7,787

5,383

695

5,217

1,666

ACCTG & AUDITING
1,076

1,470

325

1,391

1,082

DUES & SUBS

706

1,379

21 0

200

660

TAXES & LICENSES

568

1,243

646

535

704

955

869

698

361

597

MISCELLANEOUS

883

453

833

443

1,493

613

602

914

235

560

STAFF TRAINING

$

371 ,008

$

377,281

$

394,145

$

410,180

$

471 ,908

1,267

$

521 ,128

1,828

$

574,251

$

550,740

$

604,815

$

658,620

PINELLAS

1987
OTHER
1987
PINELLAS

1988
OTHER
1988
PINELLAS

1989
OTHER
1989
PINELLAS

1990
OTHER
1990

c

PINB.LAS

1991
OTHER
1991
PINELLAS

1992
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OTHER
1992
PINB.LAS

1993
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~~
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~~w~
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OTHER
1993
PINELLAS

1994
OTHER
1994
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PINELLAS

1995
OTHER
1995
PINELLAS

1996
OTHER
1996
PINELLAS

1997
OTHER
1997
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SAN ANTONIO BOYS VILLAGE, INC.
UTILIZATION REPORT
DATA FROM OCTOBER 1- SEPTEMBER 30

I
MONTH

YEAR

1987

PINELLAS

OTHER

YEAR

YEAR

1988

PINELLAS OTHER

YEAR

1989

YEAR

1990

YEAR

1991

YEAR

1992

I
YEAR

1993

YEAR

1994

I

I
YEAR

1995

YEAR

1996

j1997

PIN ELLAS OTHER PI NELLAS OTHER PINELLAS OTHER PINELLAS OTHER PINELLAS OTHER PINELLAS OTHER PIN ELLAS OTHER PINELLAS OTHER PINELLAS OTHER

OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
JULY
AUGUST
SEPTEMBER
TOTALS

15
16
14
14
17
16
13
15
12
10
9
14
165

9
9
10
8
6
9
9
12
12
14
12
10
120

14
10
9
11
11
12
13
12
15
12
10
10
139

10
11
12
12
10
12
11
10
8
10
12
14
132

15
13
14
14
13
14
15
14
14
12
10
12
160

9
10
10
9
10
9
9
9
10
10
12
11
118

13
12
12
13
13
15
14
14
14
13
13
13
159

11
12
11
10
10
8
7
10
10
11
10
10
120

14
11
11
13
12
13
10
11
13
14
8
8
138

9
10
12
10
12
10
14
13
11
9
14
16
140

6
6
9
12
12
12
14
13
12
14
12
9
131

15
16
12
12
12
12
10
10
11
10
9
15
144

9
6
7
12
14
15
15
18
17
18
18
15
164

15
18
14
11
9
9
9
6
5
6
5
71
114

15
16
15
13
16
18
18
16
14
14
14
15
184

9
8
9
7
8
6
5
8
10
10
10
9
99

AVERAGES

14

10

12

11

13

10

13

10

12

12

11

12

12

10

15

8

u

Page 1

u

14
19
19
20
20
19
18
18
14
11
12
16
200
171

10
5
4
4
4
5
6
6
10
10
10
8
82

15
17
18
18
16
16
18
16
18
15
15
15
197

9
7
6
6
8
8
6
8
6
9
8
8
89

15
15
14
15
14
14
13
13
15
12
13
14
167

9
11
12
11
9
12
13
13
11
14
13
12
140

7

16

7

14

12

I

I

I

SAN ANTONIO BOYS VILLAGE, INC.

BEFEBENCE; ITEM 4 on Back Page: Sentence starting with; The second application
requests a 15% across the board staff salary
increase
1. BESPONSE:

RATIONALE:

2. RESPONSE:

RATIONALE:
··~·

3. RESPONSE;

RATIONALE:

This is accurate. The San Antonio Boys Village is requesting $81,745
from the Juvenile Welfare Board to increase salaries by 15%.
The Boys Village needs to increase salaries to be competitive and keep
qualified personnel. The starting salaries for House Counselors at
Boys Village is $12,000 while 2 miles up the road at the Pasco Juvenile
Detention the starting salary is $19,000.
Retirement has to be budgeted on the potential amount that can be
utilized.
An employee is vested after 2 years of employment and may
contribute up to 10% of his total income toward his 403 (b)
Retirement Plan. This is the total of the match by the Boys Village if
all employees entitled to tenure of 2 years applied the full10% of his
salary toward their retirement. The Boys Village is not requesting
funds from the Juvenile Welfare Board for this expense.
A 218% increase in Conferences. This is accurate. Funds are needed
in order for the Executive Director, Case Managers, (Degreed
Counselors) Horticultural Coordinator, Maintenance Supervisor,
Food Service Manager, Woods Counselor and Administrative
Personnel to attend seminars and workshops among their peers.
The increase is due to the remote rural location of the Boys Village.
We are located approximately 36 miles north of Tampa, 32 miles from
Lakeland, 62 miles from St. Petersburg and Clearwater. Major
seminars and workshops are usually held in Orlando and Tallahassee.

San Antonio Boys Village, Inc.
Response to Agenda Items 10-8-98
Juvenile Welfare Board
Page Two

4. RESPONSE:

RATIONALE:

......

5. RESPONSE:

'

RATIONALE:

A 318 % increase in Trainin&· This is accurate. In order to have
qualified and effective counselors it is imperative that all personnel
who work with juvenile delinquent youth be trained. Each new
employee is required to have 120 hrs of training the. All other
employees are required to have 40 hrs of training in their related field
each year.
The same rationale applies as to Conferences. The remote rural
location of the Boys Village with the majority of training sites located
in more centrally located areas. This is the cost of 24 employees
receiving the minimum of 40 hours of training each year. The
expense of the cost of travel is included in this amount, including
meals and gas. An average of $231 per employee per year for
training.
A 308.5% increase in Long Distance Telephone. This is accurate.
The Boys Village has 26 residents, 24 employees, and 5 school
personnel, and 1 Alcohol and Drug Abuse Counselor, and 1 part-time
psychologist, that utilize the telephone and fax system.
Again, the remote location of the Boys Village requires most calls to
be long distance calls. Calls to Juvenile Justice Counselors, Judges,
State Attorneys, School records and reports requested, administrative
calls for information. Greenhouse calls for plant sales and ordering
supplies as well as food orders. This comes to $92.72 per worker per
year, not counting the 26 residents that have to call home. I feel this is
a very modest cost for the amount of service Boys Village provides.
With the 26 residents calling their families twice a week, add to the
cost of this expense, as most of their parents have a block on their
phones for collect calls.

' .,/

bureau of Quality Assurance
Performance Rating Profile

•

San Antonio Boys Vi II age
Program Model:

Halfway House

District:

5

Restrictiveness level:

Moderate Risk Residential

County:

Pasco

Contract Provider:

San Antonio Boys Village, Inc.

Contract Number:

E7021

Review Date:

March 10-13, 1998

Number of Beds:

26

Peer Reviewer, Position:

Charles Spellman, Human Services Program Specialist

lead Reviewer:

Kent H. Rinehart

Peer Revie~er, Position:

Rocky Thompsom, Bartow Youth Training Center

Phone Number:

813-871-7736

Peer Reviewer, Position:

NA

•computation of Standard Scores excludes Compliance Indicators.
.. If rated, the score for the Education Component combines all four education standards.

Item III.C.
Regular Meeting 10/8/98

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Lisa Sahulka, Director of Programs

Director--~
\f Finance~

Requested Action
The Juvenile Welfare Board is requested to transfer $1,000,000 from the Coordinated
Child Care LIEF contract to the Coordinated Child Care (CCC) Subsidized Child Care
contract for FY 98-99.

Options

c

1.

Authorize the transfer of $1,000,000 from the Coordinated Child Care
LIEF contract to the Coordinated Child Care Subsidized Child Care
contract.

2.

Deny the request.

3.

Any other action the Board deems appropriate.

Recommended Action
1.

Authorize the transfer of $1.,000,000 from the Coordinated Child Care
LIEF contract to the Coordinated Child Care Subsidized Child Care
contract.

Source of JWB Funds
Continuation funds.

Fiscal Impact
None.

Narrative
The Child Care Partnership Act is an innovative strategy to expand child care subsidies
for the working poor at a reduced cost to the State. The purpose of the Child Care
Purchasing Pool (CCPP) is to stimulate public-private partnerships to serve the children
of the working poor on the waiting list who have for so long been the last priority for
care. CCPP provides incentives through matching funds for employers, local
governments, and charitable foundations to help share the cost of child care for lowincome employees who are eligible for state-subsidized child care. The legislation also
allowed that local matching dollars could be utilized for children and families on the
subsidized waiting list.

JWB currently allocates $500,000 for the child care purchasing pool. Coordinated Child
Care of Pinellas County has been granted an additional $1,000,000 for the Child Care
Purchasing Pool (CCPP) by the Department of Children and Families.· This funding
requires a one-to-one match and CCC is requesting to use existing LIEF dollars for the
match requirement. This would allow CCC the opportunity to serve twice as many
children from the waiting list. CCC has been granted CCPP awards in the two previous
years and it is a continuation of previously approved programmatic proposals by the
Department of Children and Families. CCC will continue its efforts to enlist corporate
involvement.
Staff Resource Person: Pamela Needham

c

Item Ill. D.
Regular Meeting 10/08/98

Action
TO:

Juvenile Welfare Board Members

From:

James E. Mills, Executive Director
Lisa A. Sahulka, Director, Programs ~ fin~nce~

\::1\. ~

Requested Action
The Juvenile Welfare Board is requested to allocate up to $8,400 to the City of
Largo, Recreation and Parks Department, Teen Outreach Program, effective
October 1, 1998.

Options

c

1.

Approve the request to allocate up to $8,400 from the FY 1998-99 OneTime-Only Program Contingency Fund to the City of Largo, Recreation
and Parks Department for installation and rental cost for a portable
classroom to house the Northwest Recreation Center-Teen Outreach
Program.

2.

Deny the request.

3.

Any other action the Board deems appropriate.

Recommended Action
· 1.

Approve the request to allocate up to $8,400 from the FY 1998-99
One-Time-Only Program Contingency Fund to the City of Largo,
Recreation and Parks Department for installation and rental cost for
a portable classroom to house the Northwest Recreation CenterTeen Outreach Program.

Source of JWB funds
FY 1998-99 One-Time-Only Program Contingency Fund

Fiscal Impact

c

The FY 1998-99 One-Time-Only Program Contingency funds would be reduced
from $125,000 to $116,600.

Narrative
In June of 1998, the City of Largo, Parks and Recreation Department received New and
Expanded funding to continue the Teen Outreach Program and purchase much needed
equipment at the Northwest Recreation Center - Largo Wesleyan Church. The
programming offered during the summer months was very successful. However, the
church requested that the Department find another location to operate the program
during the school year. The reason given was that of scheduling conflicts in the fall with
previously arranged Church programs. The Church also indicated they would be happy
to host a site again next summer and they enjoyed having the program in their building.
However, it was just too many youth and for too long a period of time during the day for
them to continue past August. The program averaged 35 to 55 youthful participants
during the summer.
The only suitable location in the same area is a City owned ten-acre park, Lake Villa.
Moving to this site would mean renting a portable classroom and installing it at the
park. There are no other facilities at the park. The requested funds from JWB of
$8,400 would pay for the installation of the portable classroom ($3,000) and the
subsequent increase in rent ($5,400) for FY 1998-99. The recreation department was
paying $200 a month, including utilities to the Largo Wesleyan Church. Monthly rental
cost for the portable classroom is $650. This was an unanticipated expense and the
recreation department budget was already established for this year. However, the
recreation department staff is prepared to recommend that this cost be assumed by the
City of Largo next fiscal year.
The City of Largo, Recreation and Parks Department, in conjunction with local
businesses and organizations offers drop-in recreation facilities to youth 6-18 years old
that live in areas identified by the Largo Police Department as having a greater level of
observed incidents of juvenile crime.
Three Teen Outreach Program sites are currently operating:
1)

Lake Palms Recreation Center
Free Methodist Church
390 Fulton Drive SW

2)

Tri-Parks Recreation Center
Faith Community Church
7100 142 Avenue

3)

Northwest Recreation Center
Largo Wesleyan Church
1301 8th Avenue NW.

Hours of operation for all three sites during the summer were Monday through Friday,
10:00 a.m. to 6:00p.m. Currently, the centers operate Monday- Friday 3:00p.m. to
7:00p.m. and on Saturday from 9:00a.m. to 3:00p.m.
Recreation facilities in the City of Largo serve a large section of the population.
However, because many children and young adults do not have access to
transportation, it became necessary to bring innovative recreation facilities to
neighborhoods where there is a high concentration of youth and the need for this
service is documented.
These drop-in recreation facilities have helped to curb juvenile crime and have acted as
catalysts for increasing parental involvement, and the formation of neighborhood
coalitions interested in creating positive youth development in children and young
adults. The centers provide opportunities for teens to be engaged in constructive and
safe activities and engage in meaningful community service projects. Community
involvement is encouraged through monthly steering committee meetings.

c

The Largo Police Department and corridor merchants especially targeted the newest
site at the Wesleyan Church Youth Outreach Center in response to the high rate of
juvenile crime in that community. There are at least 150 youth in the area without close
access to a recreation facility. The targeted neighborhood is highly transient, with
families moving in and out frequently. The geographical location is between West
Bay (SOUTH) and Belleair Drive (NORTH) and 4th Street SW (EAST) and 12th Street
NW (WEST).
Activities sponsored by the Teen Outreach Programs include: increased parental
involvement in education by encouraging homework time, posting good grades, using a
school-sponsored homework help line and encouraging parents to volunteer time
during daily homework hour. The community sponsors alcohol/drug and smoke free
events such as ice cream socials and outdoor movies. A family camp-out is offered at
the Tri-Parks site. Conflict resolution and anger management skill enhancements are
offered utilizing the Outdoor Personal Adventure Learning (OPAL Program). This
program combines problem solving, decision-making, and team building with leadership
skill development. Americorp volunteers sponsor seminars for youth on drug/alcohol
use prevention and crime prevention.

Staff Resource Person: Patricia S. Davis

Attachment A

City of Largo Recreation and Parks Department
Teen Outreach Program
Community Partners
AmeriCorps, Inc.; program promotion through neighborhood door-to-door flyer
distribution, provide volunteer hours (daily interaction) as well as seminars on
drug/alcohol awareness, fire safety, bike safety, water safety, and stranger safety.
Largo PD: organized original plan for outreach sites through community policing
department, provided grant for initial opening and operation of sites, give police
representation on steering committees, provides continued communication regarding
community news.
Rotary: provide volunteer hours (for community cookouts and special projects), $2400
cash donation for summer program operation, homework hour volunteer tutors.
Long Horn: sponsored fund-raising efforts (cash donation).
Chamber of Commerce: in-kind donation of computer equipment, 15 tons of sand and
volunteer hours to assemble sand volleyball court, and representation on steering
committee.
Free Methodist Church: facility rental at a greatly reduced rate, volunteer hours.
Faith Community Church: facility rental at a greatly reduced rate, volunteer hours.
Largo \Vesleyan Church: facility rental at a greatly reduced rate, volunteer hours.
.Mobile Home Parks: volunteer hours, financial support, fundraising assistance,
promotion of family activities through the outreach centers.
Lucy Freedman, Recreational Therapist (O.P.A.L.): will instruct the O.P.A.L
program.
Palms of Largo Foundation: sponsored Intergenerational Art Program, providing
transportation, supplies, and dinners for participants.
Chess Program: provides National Chess Federation registration, tournaments, supplies
and teaching sessions.
Quarterly Cookouts: organized by Outreach staff, these events show the program's
partnership and investment in the community.

Police Department
Jerry G. Bloechle. Chief

100 East Bay Drive, Largo, FL 33770
(813) 587-6717
FAX: (813) 587-6767

TO:

Michael Whelan, Recreation Department

FROM:

Jerry G. Bloechle

DATE:

May 7, 1998

SUBJECT:

Outreach Sites

The outreach sites established and planned for the City of Largo will continue to be of interest
and a priority for my department. Our involvement in this type venture is a natural and logical
outgrowth of our philosophy of problem solving and community policing.
As a police matter, outreach centers addresses specific concerns that are based on empirical
findings. According to research conducted by the Christian Science Monitor, •the majority of
juvenile violent crimes are committed between 3:00 p.m. and 6:00 p.m. • This national trend
holds validity within the City of Largo. For the year 1997, during school months and between the
late afternoon and early evening hours of the 272 incidents recorded involving juveniles, 32.2%
were batteries or assaults. Additionally, 33.1% of the total were juveniles involved in thefts. In
the areas of the city where outreach centers are located, Tri-Park and Lake Palms, the total
incidents involving juveniles for the entire year was 3.6% and 4.3%, respectively. This convinces
me that juvenile crime reduction is closely linked with a well run outreach center.
Consequently, I am committed to assisting the Recreation Department in establishing like centers
in the six geographical sectors of Largo. I am also committed to supporting the cities' At-risk
Youth Steering Committee by assigning one of my employees as a member. This partnership
between the Recreation and Police Departments is community policing at work.

c
A\: 1\;TER:-.;Ai:ONALLY ACCREDITED LAW ENFORCEr.1ENT AGENCY

I

.I
Rev. Noel C. Bates, Pastor
Home Phone: 727-586-000'

Randal Benton
Assistant Pastor
Home Phone: 727-559-8029

Septembe r 16 , 1998

Mr. Mike Whelan
Recreation & Parks Dept.
P.O. Box296
Largo, FL 33779-0296

Dear Mike,
Greetings.
I felt that the summer program here with the Rec. Dept when quite well and
we were glad to be a part. However, to use our facility beyond the summer
months to continue the program will not be possible. The reason is that
during the fall, winter and spring months we have to many activities and other
groups using our facility that make it impossible. I am sorry because we have
enjoyed our relationship this summer. I believe the summer program for the
children is an excellent opportunity for them and our church was glad to be
able to take part in it.
I trust that you will be able to find a facility that will benefit you and the
program during these fall, winter and spring months.

Noel C. Bates, Senior Pastor

1301-Sth Avenue NW •

Largo, Florida 33770 • Church Phone: 727-584-5272 •
E-Mail: lwesleyan@aol.com

- - - -- - - -- - -

- - -

Church Fax: 727-584-5215

----

I
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Item III.E.
Regular Meeting 10/8/98

Action

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Lisa A. Sahulka, Director of Progra~&

•

Director~

Finane~

Requested Action
The Board is requested to approve 18 New and Expanded funding requests for
a total amount of $432,481 for FY 1998-99 and approve the transfer of the
remaining $67,519 to the Middle School Summer Scholarship Program
(MSASS).

Options
1 Approve the request.
2. Do not allocate New and Expanded Funds for FY 1998-99.
3. Any other action the Board deems appropriate.

Recommended Action
1

Approve the 18 recommended New and Expanded funding requests in
the amount up to $432,481 for the period from October 8, 1998 through
September 30, 1999.

2

Approve the transfer of the remaining $67,519 to the Middle School
· Summer Scholarship Program (MSASS).

Source of JWB Funds
The FY 98-99 budget includes $500,000 for New and Expanded Funding in the
Strategic Plan Implementation Fund.

Fiscal lnipact
Approval of staffs recommendation would reduce the balance in the FY 1998-99
Strategic Plan Implementation Fund from $500,000 to $0. The Middle School
Initiatives Fund will be increased from $486,000 to $553,519. (This funding increase
is targeted for the MSASS program which will increase from $286,000 to $353,519}.

Narrative
The New and Expanded Funds budgeted for FY 1998-99 in the amount of $500,000 was
available on a competitive basis through a Request for Proposals (RFP) process. The purpose

of this fund was to provide not-for-profit and governmental organizations the opportunity to
create or expand programs that would advance the Community and Human Development goals
of JWB's Strategic Plan by focusing on asset development.

Agencies were encouraged to submit proposals that would use the funds to:
• assist individuals and families to build upon their assets or competencies;
• assist Pinellas County residents to become productive, contributing members of their
communities/neighborhoods;
• utilize natural activities and affiliations by involving community partnerships;
• provide an array of activities, sites or events not currently offered;
• increase parental awareness of the developmental needs of children and youth;
• positively respond to, and build upon, the cultural diversity of current program
participants;
• enhance a holistic approach to working with individuals and families;
• reduce barriers to individual or family self-suffici~ncy;
• focus on development and prevention;
• increase program flexibility, inclusiveness and effectiveness;
• create support networks for families;
• implement youth development principles, family support and/or neighborhood family
center principles;
• increase positive activities for communities, families and groups;
• focus on results consistent with JWB's Strategic Plan;
• emphasize and enhance resiliency in youth, families and neighborhoods; or
• offer age appropriate developmental opportunities for youth ages 0-6 and 10-14.
As stated in the RFP, proposals that were the result of collaboration and community
partnerships, reflected the intent of the JWB Strategic Plan, included matching funds, and had
staff who had attended or were scheduled to attend youth development training would receive
priority.
Invitations to bid were mailed to agencies that had applied for the previous round of new and
expanded funds and IG/YD programs entering their second year of JWB funding in October
1998. Complete application packets were available for pick-up beginning at 8:00 a.m., August
7th. Bidders' Conferences were held August 1oth and 11th. Applications were due no later
than 4:00p.m., September 4th. Applicants were notified that points would be deducted for
being late.
A total of 36 applications were received in response to this invitation to bid. All proposals were
read and reviewed by a team of JWB staff representing Programs and Finance, Community
Planning·and Development, Research and Development, and Human Resources. Proposals
were rated using the criteria stated in the RFP. As a result, staff is recommending that 18
proposals receive funding. All 18 of the recommended proposals reflect an understanding of
and commitment to the JWB Strategic Plan. All 18 are multi-faceted rather than single focused,
and advance all three goals of the JWB Strategic Plan - promoting non-violence, increasing
responsible sexual behavior and reducing the potential for substance abuse involvement. All
18 include collaborative efforts and are cost effective. All 18 focus on the eight major
categories of asset development as identified by the Search Institute, which include: support,
empowerment, boundaries and expectations, constructive use of time, commitment to learning,
positive values, social competencies and positive identity. Specifically, staff recommends that
the following proposals be funded:

•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•

c

Alpha Kappa Alpha Sorority, Inc., AKA Akademy - $30,445
YWCA of Tampa Bay, P.E.T.T.A.L.S- $20,293
Stageworks, Inc., Great African Americans: Hear It! Share It! - $5,834
City of St. Petersburg- TASCO Teen Programs, Impressions Teen Magazine$57,399
Foundation Village Neighborhood Family Center, Inc., Parent Education -$8,822
Pinellas Center for the Visually Impaired, Therapeutic Playgroup - $21,922
Pinellas Animal Foundation, Inc., lntergenerational Farm Team- $7,149
YWCA of Tampa Bay, Community Connections, The Ujima Project- $32,461 with
$5,700 deducted for computer equipment. It was felt that this item could be applied
for using Equipment and Renovation funds.
Tampa Bay Regional Planning Council Area Agency on Aging, Fitness is Ageless$29,870
Pinellas County Arts Council, Youth Arts Corps at Wildwood - $19,008
Directions for Mental Health, Children's Outpatient Services - $34,466
Quality Child Care, Blanketed with Love- $1,474
Suncoast Family YMCA, Inc., Project Worth - $9,406
Citizens' Alliance for Progress, Youth Leadership and Career Club- $14,069
Coordinated Child Care of Pinellas, School Readiness Screening Program- $56,814
Safety Harbor Neighborhood Family Center, Children's Program Expansion$16,571
University of South Florida at St. Petersburg, Oasis - $ 5,813
Girls Inc. of Pinellas - $60,665

In general, the remaining proposals were not funded for one or more of the following reasons:
• they did not clearly state or describe what they intended to do;
• they did not include detailed plans for implementation;
• they did not reflect significant impact on children, families, and/or
communities;
• they did not contain clearly stated measurable objectives;
• they did not provide evidence of having collaborating partners;
• they did not clearly identify matching funds (amounts and/or sources);
• they did not demonstrate that the proposed activities were cost effective;
• they did not demonstrate creativity in design or implementation;
• staff had not received or been scheduled to receive youth development training;
• they did not clearly reflect compatibility with the JWB Strategic Implementation.
A chart listing the proposals in rank order, including their purpose and proposed funding levels,
is attached to this memorandum.
A copy of the rating sheet that was used to. score the proposals is also included as an
attachment to this memorandum. This rating sheet was included as part of the RFP package.

Staff Resource Persons:

Connie Caldwell
Trenia Cox
John Hansen
Janice Hudson
Judith Simpson

prevention program designed to
ce the
development, support and education of
lad•::>le~;celnt girls (11-17), their families and
. The program creates healthy
IOn'\lll"r\nrY\Onf~ workshops, seminars and activities
foster intellectual, psychological and emotional
mpetencies and prevent high risk behaviors that
lead to violence, teen pregnancy, and substance

YWCA of Tampa Bay- IGIYD

P.E.T.T.A.L.S.

program, targeting pre-adolescent
scent girls ages 11-14, in south St. Petersburg,
is based on two premises: 1) youth can provide
solutions instead of creating problems to be solved;
and 2) youth thrive when their experiences give them
a sense of belonging. The program aims to: 1)
address multiple needs and competencies, some of
ich are the formation of a youth advisory board,
leadership training, life skills, etc; 2) create an
environment that values youth not only in words but in
deeds; and 3) promote the development of skills and
behaviors deemed desirable by family, community,
and society. This program will serve 30 children, and
families. The goal of the 97-98 program was to
30 girls. They served 34.

Stageworks, lnc.-IG/YD

Great African
Americans: Hear It!
Share It!

$5,834 This program, a partnership among R'Ciub, the
National Conference for Community and Justice,
Stageworks and the school system, is designed to
educate Pinellas youth, ages 10-17, at a number of
Pinellas County sites, about the lives and personal
philosophies of Native American, Asian, Chicano, and
African-American historical figures. It engages them
in a peer dialogue about prejudice and intolerance,
gangs, teen pregnancy, and drugs. It introduces
them to the power of live theater, both as audience
and performers. This program will serve 1650
children, 20-30 adults, 10-15 families and has 4-6
productions yearly. The goal of the 97-98 program
was to reach 800-1 ,500 individuals. They served
980.

City of S~. t'etersburgffASCO
Teen Programs -IGIYD

Impressions Teen
MagazineNideo PSA's

a

$57,399 This program provided the opportunity for 'Teen .
Magazine" to be created, organized and operated by
youth under the supervision of TASCO. This
magazine, Impressions, was distributed to schools,
recreation centers, businesses and agencies three
times during the FY 97-98, reaching an audience of
20,000. The magazine talks about key issues facing
today's teens. Six bi-monthly issues of Impressions
magazine are planned for this year. In addition, youth
will be involved in making two PSA (Public Service
Announcements) videos on youth issues such as
teen smoking, teen violence, etc. These PSA's are
aired on Time Warner Cable and Channel 35/15. The
plans are to make the magazine self-supporting
through advertisements. The program provides
opportunities for skill building in marketing,
advertising, magazine layout, photography, computer
skills, creative writing, and video skills and media
communications. Youth are exposed to a variety of
careers in the computer, communications and media
fields. Seventy (70) children will be served in this
program. The 97-98 grant was originally written for
40-50 youth; however, 70 teens currently participate
in the program. The increase in the program cost
represents $33,834 in printing.

-

Foundation Village Neighborhood Parent Education
Family Center, Inc. - Expansion

$8,822 This program expansion is designed to provide parent
education and support to community residents. The
program will facilitate skill development in the
following areas: child development, anger
management, nutrition, and women's health issues, in
order to improve the quality of life for families in the
community.

Therapeutic Playgroup

$21,922 Program participants will include parent and senior
volunteers and young children who are either visually
impaired or multi-disabled. Children, parents, and
senior volunteers will all participate in four therapeutic
playgroups, two days a week. Each session will last
two hours and include structured/unstructured
activities, and outdoor play. Parent education and a
support group conducted by participants will also be
provided. The program will serve 40 children and 40
families. The program served 40 children in FY 97 98.

Pinellas Animal Foundation, Inc. - lntergenerational Farm
Team
New

$7,149 An expansion after school/summer program that
provides various activities for youth ages 6-13 and
seniors in low income housing. Activities focus on the
development of social competencies, positive identity
and commitment to learning and the prevention of
high-risk behaviors. The animals are the catalyst for
the interaction between the 2 groups.
$32,461 A community-based, prevention-focused program
designed to develop cultural awareness, and positive
self-identity in the African/American community.
Other cultural communities will be added at two-year
intervals. Tri-generational teams will hold monthly
seminars and interviews, and participate in
community projects.

Pinellas Center for the Visually
Impaired -IG/YD

YWCA of Tampa Bay- New

Community
Connections, The
Ujima Project

Tampa Bay Regional Planning
Council Area Agency on Aging IG/YD

Fitness is Ageless

$29,870 A collaborative, intergenerational program designed
to develop the social well-being of seniors and youth
10-14 through the use of strategies that promote
healthy life styles. Activities include: nutrition,
education, dance, aerobics, HIV-AIDS education, and
anger management of others. The agency served 8
youth and 13 seniors in FY 97-98.

Pinellas County Arts Council IG/YD

Youth Arts Corps at
Wildwood

$19,008 This program will provide arts activities including ,
visual, music, dance, theater, and poetry to youth not
currently involved with the Juvenile Justice System.
These youth will also be invited to serve on the Youth
Arts Corps Board to guide additional opportunities for
youth through the corp. Youth will learn about
various careers, options in the arts and related fields,
and develop marketable art products to operate a
small art gallery retail store. Youth will also have
opportunities to use and update the new program's
WEB site, designed by 97-98 participants. They will
have the opportunity of participating in Youth Arts
Corp. Wuz up TV Show. This program will serve 25
children and 15 families. The number of participants
serviced in 97-98 was 63 youth (49 from the targeted
zip code area). The original goal was 25.

Directions for Mental Health Expansion

Children's Outpatient
Service

$34,466 A community-based prevention program working
closely with two NFC's and four middle schools, each
of which has developed activities that uniquely meet
the needs of their youth and families. The overall
focus is the development of caring neighborhoods
and strong school environments throughout the
communities. Youth will choose and participate in
asset-based strategies that include selections from
"Activities for Building Assets Together: 101 Group
Activities for Helping Youth Succeed" and "Solutions
Workbook for Teens."

'

Quality Child Care - IG/YD

Blanketed with Love

$1,474 Program participants will include senior volunteers
interacting with young children ages 2-5 in
recreational, classroom, and lunchtime activities. In
addition, each child will participate in the design,
color, and shapes of their own quilt, which will be
made by senior volunteers known as the Krazy
Quilters. The program will serve 44 children ages 2-5
and 39 senior volunteers and 37 families. The goal
in 97-98 was to serve 46 children, 37 adults, and 35
families. This goal was met.

Suncoast Family YMCA's Inc.New

Project Worth

Citizens' Alliance for Progress IG/YD

Youth Leadership and
Career Club

Coordinated Child Care of Pinellas School Readiness
Screening Program
-New

Safety Harbor Neighborhood
Family Center- Expansion

Children's Program
Expansion

$9,406 An experiential learning program that uses a
structured and supportive environment to build
confidence and self-esteem in elementary students
by facilitating positive peer relationships with middle
school students.
$14,069 This program will provide students an opportunity to
develop leadership skills, explore careers, set
personal goals, and learn basic economics and
computer skills. Activities will also include: skills
needed for peer interaction, mediation, peer
mentoring, as well as development and use of selfexpression techniques through public speaking, and
publishing newsletters. Thirty (30) children ages 1015 will be served in this program. The original goal of
the 97-98 program was to serve between 24-30
students. Twenty-six were served.
$56,814 This program expansion will routinely provide
developmental screening for approximately 10,000
children, ages 0-5, in subsidized and non-subsidized
care. Children will be screened at child care centers
in order to continually assess potential for school
readiness. Follow-up screenings will be conducted
and specific developmental activities will be offered to
parents in their homes and caregivers, as needed.
Children needing evaluation/assessment services will
be referred directly to community agencies. Monthly
Parent Support workshops on child development will
be available to parents and caregivers at
neighborhood centers and other community sites.
$16,571 A community based program expansion that focuses
on asset-building and family support activities with
young families that have children ages 0-6. In
addition, the center proposes to expand the existing
literacy program for children through age 12. The
program emphasizes the importance of the parental
role in communicating values in academic success.

'

,

\
University of South Florida at St.
Petersburg - Expansion

Oasis/ Summer
Challenge Program

Girls, Inc.- Expansion
-

Total Programs Funded
Total Amount Awarded

$5,813 A collaborative prevention program that 1s designee
to provide an enriched learning experience that will
contribute to a higher degree of personal
development with adolescents and their parents. The
Summer Challenge Program will provide two threeweek sessions, for 30 youth and their parents.
Activities will provide challenging hands-on
experiences.
60,665 A prevention program expansion which utilizes two
research-based curricula, "Preventing Adolescent
Pregnancy" and the "Friendly PEER-suasion
Program." (substance abuse prevention) The
expansion would provide two full time positions,
enabling comprehensive services to members of the
five Girls Inc. centers county-wide.

Pregnancy and
Substance Abuse
Prevention

18
$432,481

PROGRAMS NOT RECOMMENDED FOR FUNDING

Coordinated Child Care of Pinellas

Project Challenge

Prayer Tower Human Services &
Urban Development, Inc.

Prayer Tower
Tutorial Program
for Excellence
One to One

Big Brothers/Big Sisters

Ridgecrest Community Services

Ridge Center Day
Camp

The Kid
Connection Curlew
University of South Florida- Dept. of OCEANS: Youth
Marine Science
and Community
Embracing
Achievment in
Directions for Mental Health

The Kid
Connection Bard moor
Exchange Center for the Prevention Parent Aide
of Child Abuse
Directions for Mental Health

$28,021

$63,000

·$16,250

$38,656

$91,694

$38,656

$36,000

A program to provide consultation and
training to families & caregivers serving
children with behavior
ms.
An after-school program designed to assist
students with homework, special reports,
and
card assessment.
A prevention program enhancement to
increase diversity, addressing violence
reduction, substance abuse and
res nsible sexual behavior.
ed to
A youth development program
assist youth in making wise decisions,
choose positive paths, and develop life
com etencies.
A family support program expansion
designed to increase positive early school
nee.
A youth development marine science
based program expansion that will be
community based to increase program
diversity.
A family support program expansion
designed to increase positive early school
ce.
A family support program expansion
designed to develop parents' strengths,
social s
and roblem solvi
skills.

()
PROGRAMS NOT RECOMMENDED FOR FUNDING

The Hospice of the Florida Suncoast Child & Family
Support Program

$32,544

Directions for Mental Health

Preschool
Consultation
Service

$31,656

Asian Family and Community
Empowerment Center, Inc.

Asians Respect
Tradition I Asian
Neighborhood
Family Center
Community
Outreach
Substance Abuse
Program
Creative Visions

$81,234

Family Continuity Programs, Inc.

Alpha, A Beginning

$73,494

$78,232

Operation PAR, Inc.

Beta Prevention
Program

$67,015

Pinellas Center for Music, Inc.

Musical Theater
Project

$8,930

Personal Enrichment Through
Mental Health Services, Inc.

Choices for Life: A
Prevention
Program

$76,462

A grief support mentoring program that
uses peer support to build supportive
relationships.
A developmental program expansion that
provides in-home parent training and skill
development focusing on the social
emotional needs of children 0-2.
A youth and community development
program expansion that focuses on cultural
awareness, self-development, and
intercultural understanding.
A comprehensive outreach
prevention/education program that uses
peer counseling and structured recreation
for positive impact.
An in-house child care program expansion
to provide services during the 2nd shift in a
residential setting.
An after-school and summer program
expansion focusing on increased school
performance,' motivation, personal
competence, improved social skills, and
enhanced family bonding.
A youth development program that
encourages self expression, self
exploration, strong family, peer, and
community relations through the use of
musical theater.
A suicide prevention program that focuses
on education and building problem-solving
skills.

PROGRAMS NOT RECOMMENDED FOR FUNDING

Religious Community Services

The Stepping
Stone

$23,636

Resource Center for Women
*THIS PROPOSAL WAS RATED,
BUT IT DOES NOT MEET THE
RFP CRITERIA FOR FUNDING

Enhancing
Interpersonal
Communications
Through Building
a Quality World for
Families

$50,517

A transitional residential program focusing
on addressing the needs of the homeless
child.
A short-term hands-on series of workshops
involving small groups of low-income
female head of household and dependents
ages 6 and over. During the workshops,
they will be presented with self-assessment
tools they can choose to use to recognize
their perceived world, and to expand this
understanding to what is their quality world.
This service is aimed at strengthening the
family's capacity to learn what they can do
for themselves in building and maintaining
strong personal relationships.

c

NEW AND EXPANDED RATING SCALE\ (FY 98-99)
TOTAL SCORE:
MAXIMUM POSSIBLE (1 00)
AGENCY: _____________________________________________________________
PROGRAM:________________~----MINIMUM REQUIREMENT: Note: only those proposals compatible with the
JWB's Strategic Plan are eligible for funding . Proposals which do not receive a
YES to this first question will not be rated.
Is this proposal compatible with the JWB's Strategic Plan?

YES

NO

PROPOSAL REVIEW BASED ON APPLICATION QUESTIONS
1.)

Is the proposal's request clearly stated?
(15)

0

15

Low

High

2.)
Does the proposal document how groups, neighborhoods or communities
will benefit from this program? Is there documentation that input from the
community has been included in the proposal? Does this request enhance the
program?
(20)

0
Low

:

20
High

3.)
Does the proposal state the program's expected outcomes in terms that
are clearly defined and measurable? Are these outcomes compatible with
JWB's Strategic Plan? Does it include minimum service levels?
(20)

0
Low

c

20
High

Additional Points
1.)

Is the program cost effective?
(10)

0

10

Low

High

(Low = cost is not reasonable or appropriate for the number of participants and the expected
outcomes. High =cost is reasonable or appropriate for the number of participants and the
expected outcomes.)

2.)
Is the proposal the result of a clearly stated community partnership or
collaboration that will clearly benefit the program participants?
(5)

0

5

Low

High

3.)
Does the proposal contain documented supplemental resources that have
been clearly documented and designated for this purpose?

(5)

0
Low

:

5
High

4.)
Does the proposal clearly document program staff which have completed
B.E.S.T. Initiative or Youth Development Training?
(15)

0

15

Low

High

TOTAL

5.)
Add five points if program staff have not attended, but are currently
scheduled to complete B.E.S.T. Initiative or Youth Development Training?
(5)
6.)

Is the budget complete, accurate or clearly related to program services?

(5)
-5

I

Incomplete
Inaccurate
Unrelated

+5

I

Complete narrative
Accurate
Relates

GRAND TOTAL

c

Item III.F.

Regular Meet i ng 10/8/98

MEMO
October 8, 1998
To: Members of the Juvenile Welfare Board
From: Executive Director's Evaluation Committee~~
(Frank B . Diamond,Jr. M.D., Chair; Myrtle/s~ith-Carroll, Tom
Moriarity)
Re: Executive Director Evaluation and Employment Contract
The Executive Director's Evaluation Committee was established by
the . Juvenile Welfare Board to review the Executive Director's
performance. The Committee sought input from members of the Board,
JWB staff, and members of the community including funded agencies
and programs. The Committee has formulated its reco~~endations to
the full Board regarding the Executive Directors activities and
terms of renewal of the Executive Director's contract.
The Evaluation Committee reviewed questionaires sent to interested
parties (see attached) and held informal discussions with a variety
of constituencies of the Board.
The Committee notes a number of significant strengths of the
Executive Director, as well as some important areas which require
improvement.
Strengths
The Executive Director offers a clear v1s1on and future direction
to the Board and the Community for the enhancement of the quality
of life of children and families of Pinellas County. As such, he
fulfills a primary responsibility of his leadership.
The Executive Director brings to the Board and the community an
extensive experience and broad knowledge and understanding of
complex public policy issues related to children and families in
the county and the nation.
The Executive Director has recruited a skilled management team and
an extraordinarily dedicated and hardworking staff.
The

Executive

Director

is

himself

a

very

hard

worker.

He

consistently participates in a variety of community activities
related to children and families.
The Executive Director has been fair and inclusive in his dealing
with our minority communities and has actively strived to bring a
better quality of life to all citizens of Pinellas county.
Performance Areas Wbich Need Improvement
The Executive Director must complete a more timely evaluation
precess of staff performance. The Board views this as an area of
critical responsibility of the. Executive Director. '
While maintaining the goals and direction of JWB and the JWB
Strategic Plan, the Executive Director needs to communicate and
interact with the funded Agencies in a more constructive and
supportive manneT. The ED should recognize that in a diverse
cornm~~ity a var.iety of viewpoints will exist, and that such input,
provided in good faith, strengthens public policy debate. The
peJ:·cept:ion that such views are received in a noncolla.borative or
threatening manner is counterproductive to the shared mission of
helping our children and families, and should change.
To help accomplish this goal, the Executive Director should meet
with funded agencies and community groups on a regular basis to
hear and discuss matters of mutual concern, particularly issues
regarding implementation of the Strategic Plan. The ED should
periodically report to the Board on the status of these
discussions.
The Executive Director tends to "micromanage" the decision making
process. He does not adequately delegate responsibility to staff or
empower staff participation sufficiently in management activities.
Contract Revisions
The Committee recommends the following contract revisions:
As requested by Mr. Mills:
1. Compensations for ·FY 1997/98 be increased from $77,500 to $79,
825 (3%} retroactive to October l, 1997.
2. Compensation for FY 1998/99 be increased from $79,825 to $81,620

(2 . 5~)

effective October 1, 1998.

As suggested by the Committee:
The term of the contract be extended for two years from September
30, 1998 to September 30, 2000.
According to Board policy, the Executive Director's performance
will be reevaluated by the Board in 12 months.

----~----------------~~------------------------------------------------------------------------------.------

A G R E E ME N T
THIS AGREEMENT, entered into

this~!) ~y of -r/(Jr:'. 19B7, by and

between the JUVENILE WELFARE BOARD OF PINELLAS COUNTY, FLORIDA, hereinafter
referred to as the NBoard", and JAMES E. MILLS, hereinafter referred to as the
NExecutive DirectorN,

WI T N E S S E T H:
WHEREAS, the Board desires to retain JAMES E. HILLS, as Executive Director
for the Board; and
WHEREAS, the Board and the Executive Director aqree that a written contract
is necessary to describe specifically the relationship between the parties and
to serve as a basis for effective communication between the parties as they
fulfill their governing and administrative functions in connection with the
operations of the Juvenile Welfare Board.
NO~.

THEREFORE, the Board and the Executive Director, for the consideration

hereinafter specified, agree as follows:
1.

The Board hereby continues to employ JAMES E. MILLS as Executive

Director of the Board, commencing on August 29, 1987, and ending on September 30,
1991.
2.

The Board agrees to pay minimum compensation to the Executive Director

in the annual amount of $55,373, commencing on August 29, 1987, through December 31,
1987 .

Effective January 1, 19B8, the compensation shall be increased one half

(1/2) the percentage of the market adjustment awarded all employees . On October 1,
1988, the compensation shall be increased by

3i~.

and on January 1, 1989, the

compensation shall again be increased by one half (1/2) the percentage of the
market adjustment awarded all employees.

Future compensation shall be established

by the Board pursuant to the provisions of Paragraph 4 herein.
3. The Board agrees to purchase on behalf of the Executive Director a term
life insurance policy in the amount of SlOO,OOO . OO, payable to a beneficiary or
beneficiaries designated by the Executive Director . The annual premium shall be
;:-aid

by

the

2~:!":!

:!:;!"i::; the terr.. of thi:; Agree::'IC::t,

an~

:;aid ;:clicy sh.!ll !:>e

terminated upon the termination of this Agreement.
4.

The Board retains the right to adjust the compensation of the Executive

Director during the term of this contract, provided that such adjustment shall
not reduce the annual compensation stated herein.

Any adjustments in compensation

during the life of this Agreement shall be in the form of an amendment and shall

•'

become part of this Agreement and such amendment shall not create a new Agreement
nor shall the termination dates be construed to have been extended.

The Board

shall conduct an evaluation of the Executive Director's performance annually,
and shall inform him of the results of its evaluation at the·Hay Board meeting .
5. This Agreement may be terminated by mutual agreement of the parties,
death or disability of the Executive Director, and he shall be subject to discharge
for neglect of duty, breach of contract or just cause, (including but not limited
to, moral turpitude, mental incapacity to perform the duties of office, dishonesty,
conviction of a crime, or misconduct).

Notice of discharge shall be given to the

Executive Director in writing, provided, however, that the Board does not arbitrarily or capriciously call for the Executive Director's dismissal.

The Executive

Director shall have the right to written charges, notice of hearing, which hearing
shall be held not less than thirty (30) days nor more than sixty (60) days from
submission of said charges, and a fair hearing before the Board, if reQuested.
Upon completion of said hearing, the Board shall, by vote of six members (Article
VII, Bylaws), make its factual determinations and decision concerning termination.
If the Executive Director chooses to be accompanied by legal counsel, he will
assume the cost of his legal expenses before the Board .

In the event any court

proceedings are initiated concerning this contract, the Executive Director will
bear the cost of his own legal expense.
6. The Executive Director shall be enti tled to all benefits applicable
to employees of the Board which are incidental to their employment relationship
to the Board, including but not limited to sick leave, and forms of insurance
protection, retirement programs and other administrative staff benefits.
7.

In addition to the benefits cited in Paragraph 6, the Executive Director

shall also be entitled to:
(a) an adjustment in annual leave to 12.5 hours per month (4 weeks per
year);
(b) an automobile allowance in the amount of

$35~

per month for the

first year of the contract; $375 per month for the second year and
succeeding years of the contract unless otherwise negotiated by
both parties;
(c) attendance at the Board's expense during the term of this agreement
and at a time mutually agreeable to the Board and the Executive
Director at a major executive training or leadership function.
8.

The Board, at the request of the Executive Director, and in accordance

-2-

with State law, shall withhold and transfer an amount of salary periodically,
the amount to be determined by the Executive Director and law, which will allow
the Executive Director to participate, if he desires, in a tax deferred annuity
·or mutual fund or any tax deferred program which is allowed

t~

employees of

governmental bodies, and shall contribute an additional sum annually to such an
annuity fund or program in an amount equivalent to

5.5~

of the Executive Director's

salary computed on the salary level following the annual market adjustment.
9. The Executive Director shall oevote his full time, attention and
energy to the business of the Juvenile Welfare Board at all ti.es, and not serve
as a

pa~d

consultant to any other person or agency or accept any outside remunera-

tion without the written approval of the Board.
10. The Executive Director shall devote his full time, skill, labor and
attention to this appointment as Executive Director of the Juvenile Welfare Board
and will faithfully comply with the present and future special and general laws
applicable to the Board, and will faithfully perform all duties and responsibilities lawfully assigned to him by the Board.
11. The Board will defend, hold harmless and indemnify the Executive
Director from any and all demands, claims, suits, actions and legal proceedings

c

brought against the Executive Director in his individual or in his official
capacity as an agent or employee of the Board, provided that the demand, claim,
suit, action or legal proceedings arise out of or in the course of the Executive
Director's employment and excludes criminal lit igation .

In no case will indi-

vidual Board members be considered personally liable for indemnifying the
Executive Director against such demands, claims, suits, actions or legal proceedings in which the Board and the Board and the Executive Director have
adverse interests or conflicting positions.
12. This contract shall be renewable as mutually agreable to both parties.
The Executive Director shall be informed no less than ninety {90) days prior to
the expiration of this agreement of the Board's decision not to pursue its
renewal.

In the event that the agreement is not renewed for a new term, the

Executive

Dire~tor

shall receive

thre~

(3;

~~n~hs

severance pay in addition to

any other benefits payable at separation.
IN WITNESS WHEREOF, the parties hereto have
and year first above written.
(See next

pa~e

for signatures.)
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execute~

this Agreement the day

THE JUVENILE WELFARE BOARD
OF PINELLAS COUNTY, FLORIDA

BY: ~UJgR~
hri)erSQn
f
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r
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ADDENDUM

Pursuant to Board action on July 13, 1989
1.

Effective October 1, 1989 the compensation paid to the Executive Director shall be
increased to $61,425 and and further increased on January 1, 1990 through a market
adjustment which shall be calculated at one-half the percentage rate awarded to
all Juvenile Welfare Board employees.

2.

Effective October 1, 1989 the automobile allowance paid in paragraph 7(b) of this
agreement shall be increased to $400.
WITNESS:

JUVENILE WELFARE BOARD OF
PINELLAS COUNTY FLORIDA:
BY :

-z~~i•.-Chairperson

WITNESS:

ADDENDUM

Pursuant to Board action on October 18, 1990
1.

Effective October 1, 1990 the compensation paid to the Executive Director shall be
increased 3\ from $62,653 to $64,533 and further increased on January 1, 1991 through
a market adjustment which shall be calculated at one-half the percentage rate awarded
to all Juvenile Welfare Board employees.

2.

The expiration date of the Executive Director's contract shall be extended from
September 30, 1991 to September 30, 1994.
WITNESS:

JUVENILE WELFARE BOARD OF
PINELLAS COUNTY FLORmA:

BY:~·
WITNESS:

~ !/!''70

'~.A,_
...
~n...ov•'"'r,j:
Chairperson

·.

ADDENDUM
Pursuant to Board action on October 10, 1991
Effective October 1, 1991 the compensation paid 1.0 the Executive DirecLOr shall be increased from $65,824 to $69,500.

JUVENll.E WELFARE BOARD OF
P~OUNTY FLORIDA

BY:

.

.e~

Thomas R. Moriany,

~ovember

14, 1991

~r:

-

ADDENDUM

Pursuant to Board action on July 9, 1992
Effective October 1, 1992 there will be a parity adjustment of Mr. Mills' salary
from $69,500 to $70,500 and an increase in the automobile allowance from $400
monthly to $450 monthly. There are no other changes in the negotiated compensation
package.

WITNESS:

JUVENILE WELFARE BOARD OF
PINELLA COUNTY FLORIDA

BY:

' "----

DATE:

------

September 28, 1992

- -- -

-

-

----

-

-

---

-

-

-

----

-

-

---

-

-

-- -

-

-

-

-

.·
ADDENDUM

Pursuant to Board action on July 8, 1993:
Effective October 1. 1993 there will be an adjustment of Mr. Mills' salary from $$70,500 to $72.500.
There are no other changes tn the negotiated compensation package.

WITNESS:

JtNENIIE WELFARE BOARD OF
PINElLAS COUN1Y FLORIDA
BY:

DA1E: July 26, 1993

c

4R
.
ThomasRMo~

ADDENDUM

Pursuant to Board action on July 14, 1994:
Effective October 1, 1994 there wW be an adjustment of Mr. Mills' salary from $72.500 to $7S,OOO.
There are no other changes in the negotiated compensation package.

JUVENILE WELFARE BOARD OF
PINElLAS COUNIY FLORIDA

WITNESS:

BY:

~ESS ·

DATE: July 14, 1994

ADDENDUM
Pursuant to Board action on September 14, 1995:

Effective October 1, 1995 there will be an adjustment of Mr. Mills' salary from $75,000
to $77,500 and his contract will be extended from its original expiration date for a fouryear period to end September 30, 1998.

WITNESS:

JUVENILE WELFARE BOARD OF
PINELLAS COUNTY FLORIDA

BY:

DATE : September 14, 1995

.

.mc.i?~

.
i

'>

ADDENDUM

Pursuant to Board action on October 8, 1998:

1.

Compensation for FY 1997/98 be increased from $77,500 to $79,825 (3%) retroactive to
October 1, 1997.

2.

Compensation for FY 1998/99 be increased from $79,825 to $81,820 (2.5%) effective
October 1, 1998, and the term of the contract be extended for two years from
September 30, 1998 to September 30, 2000.

WITNESS:

JUVENILE WELFARE BOARD OF
PINELLAS COUNTY FLORIDA
BY:

~·

• · Frank B. Diamond, Jr., M.D.,

~ IM-0
alr

c dj!it~
~_.___,C?>--C> ~

.!

-<=T=x

DATE: October 8, 1998

d

s E. Mills, Executive Director

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Ave. N, Suite A • Pinellas Park, FL 33781-5060
(813) 547-5600 • FAX (813) 547-5610
An Equal Opportunity Employer

September 8, 1998

Dear Agency Executive:
As a part of the Board's annual evaluation of JWB, the following brief rating instrument
has been designed to secure your feedback about JWB's services to agencies. I urge
you to take a few minutes to complete the assessment regarding your degree of
agreement or disagreement with the statements. As in the case of past such efforts,
arrangements have been made to have your responses returned to a third party (KPMG
Peat Marwick LLP) for tabulation and recording of individual comments. I sincerely
hope you will take the time to share with us your assessment of the job JWB is doing
and how we may improve our services and efforts.
In the past, you have also received a more detailed and specific evaluation survey
regarding JWB support and services to the agencies. Staff is currently identifying
additional items for that instrument so that it more adequately represents the full range
of JWB efforts. You should anticipate receiving that survey during the period of the
JWB annual audit later this year. I hope you will continue your fine participation in that
effort to improve JWB services to the community.
Sincerely,

~t3--L/3. d:J~~~~~~ /1lf)_4?><..
Frank B. Diamond, Jr., M.D.
Chair, Juvenile Welfare Board
Enclosure
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FRANK B. DIAMOND, JR., M.D., Chair

JAMES E. MILLS, ACSW, Executive Director

Services to Agencies
Summary

Total Number Of Responses

0

Strongly
Disagree
1

2

3

4

5

No
Opinion

Strongly
Agree

RANK

117

1. JWB' s planning efforts are
effective.

3

2

3

6

21

7

3. 72

116

2. JWB is responsive to creative
programming that is in
alignment with the Strategic
Plan.

3

I

5

6

I4

I3

3.85

3

I

5

4

24

119

3. The staff of JWB makes
recommendations that reflect
JWB 's Strategic Plan.

5 3.69

115

4. Decision-making between our
agency and JWB is typically a
collaborative process.

I

I

3

II

IO

16

3.90

Ill

5. Our agency perceives JWB to
be positive as an organization.

I

2

0

5

I2

22

4.27

11 10

6. JWB solicits input from
agencies when developing new
programs.

2

5

I

9

I7

8

3.50

114

7. Community input is solicited
in order to address community
needs.

I

I

2

8

I8

12

3.93

113

8. JWB encourages cooperation
among agencies.

2

3

I

8

11

I7

3.95

112

9. JWB training meets
community needs.

4

0

3

7

8

20

4.18

liB

I 0. JWB' s Strategic Plan is
flexible enough to adapt to
community input.

7

3

2

5

I7

8

3.71

Comments:
1.

JWB has always been receptive to changes that would enhance program capabilities.

2.

I have two concerns. The strategic plan does not address adequately children between
ages 6-12. Programs that target kindergarten and first graders should be emphasized since
this is when those children are identified as at risk. While I applaud the focus on Family
Support Programs, there are some excellent Mental Health Programs that deserve
funding. Don't throw the baby out with the bath.

3.

Under contract management, the changes over the last year have been positive with Lisa
Sahulka. Necessary changes were made to beef up contract management. JWB overall is
attempting to make difficult strategic decisions that obviously can be painful for some
agencies - this is to be expected as the process moves forward. We commend the
leadership from the staff in responding to these challenging issues. The Board wavers, at
times, and gives conflicting messages. We are not always sure the Board is in agreement
- from the agency perspective. JWB is a pleasure to work with and admired for their
professionalism.

4.

JWB showed a new level of flexibility in its willingness to amend the strategic plan and
go in some new directions. An ongoing concern is: Can JWB staff adjust to new ways of
doing business?

5.

Great working relationship, and very responsive to agency.

6.

Training would be more effective for my staff if offered in the evening. There are many
wonderful training opportunities but we cannot afford to allow staff time during the day
to attend.

7.

I would have to write a great deal to explain some of my answers so I resorted to the "No
Opinion". I feel that JWB has drifted away from the original purpose and philosophy. It
has become too complex and rigid. Far too much money is spent on the administration of
the funds . Too much time is spent on "Strategic Plans". Too much money is spent
gathering statistics that are not clear or accurate or necessary. A small kingdom has been
built by one person. People are afraid to voice honest opinions for fear of retaliation.
The JWB is a great organization. It is honest and we appreciate the help we receive.
The only reason the executive directors formed an association is because of the
unhappiness at bureaucratic interference. Our agency as an organization has no
complaint, these are my personal feelings. JWB has drifted away from its original
course. An enormous amount of time has recently been wasted in an effort to force
"accreditation" on the JWB agencies. Ill will was created and it still exists.
Big changes are needed at JWB.
2

8.

Perhaps more emphasis on collaboration and economies of scale by encouragement of
conjolntive grants. Asset based programming is a positive but the learning curve for
community and agencies may take a while.
Current staff is hard pressed to be effective with the level of reprogramming needed for
this strategic plan.
I am concerned about community perceptions and blending of the major funding
agencies. Actually we are spending a lot of time at our agency retooling for managed
care, capitation, and outcome evaluation. This is "fuzzy" for me with asset based
programming. You may wish to consider incentives to providers who make goals or
·
become more cost efficient.

9.

We have not been involved with JWB long enough to fairly answer all questions asked.
Suffice it to say that, so far, our relationship and observed effectiveness of/with JWB has
been excellent.

10.

Refer to #8 (JWB encourages cooperation among agencies.) It is difficult to delineate
between micro management and "encouragement". As an agency which provides a
unique service and fulfills a necessary function in the community, I sometimes wish there
could be a greater network of client referrals to our service from other JWB agencies
which deal with the clientele we could help; i.e. single heads of household.

11.

I have been very impressed with JWB staff these past months. Not always sure where
Jim Mills and staff are - if same game plan, but staff are working hard at meeting agency
needs.
I don't find JWB training offerings all that helpful or timely.

12.

Refer to #2 - (JWB is responsive to creative programming that is in alignment with the
Strategic Plan.) Wait and see.
Refer to #4 - (Decision-making between our agency and JWB is typically a
collaborative process.) Getting better.
Refer to #9 - (JWB training meets community needs.) Need more administrative
courses.
Refer to #10- (JWB's Strategic Plan is flexible enough to adapt to community input.)
We will wait and see.

13.

Over the years I have found JWB, specifically the contract managers assigned to this
program, to be very supportive and responsive to agency needs. They have also been
creative in problem solving, and knowledgeable about the agency and overall court
system. I am very satisfied regarding the professional relationship between this agency
3

and JWB. I am sorry to say that I do not have sufficient direct knowledge regarding the
interaction between the community, other agencies, and JWB development of the
strategic plan to offer comment on these issues.
Regarding #8 (JWB encourages cooperation among agencies.)
sufficiently encouraging regarding cooperation among agencies.
responsibility of the agency directors to be involved in this task.
14.

I think JWB is
I think it is the

Refer to #4- (Decision-making between our agency and JWB is typically a collaborative
process.) Sometimes this feels like a "surface" effort when in reality decisions have
already been made.
Refer to #8- (JWB encourages cooperation among agencies.) Thanks for all the support
for the collaboration ofNFC's.
I am appreciative of the response to our previous concerns regarding such issues as an
overload of "paperwork" via the development of SAMAS and the combining of our two
contracts. Even though both of these responses have been too long in coming, they show
that JWB does hear our issues and wants to help relieve the burdens it can.
Communication with individual agencies regarding the progress of SAMAS and a full
understanding of the strategic plan and its implementation has not been smooth. In spite
of the fact that representatives from some agencies have been involved in development
and that JWB has had some meetings for/with agency leaders, a lot remains foggy to
those on the front lines. Training on "thinking" in alignment with the new Strategic Plan
would be beneficial. (JWB staff do not all seem "up to speed" on strategic plan yet,
either.)
During recent financial crisis in our agency, JWB has shown "tough love" - helping us
get back on track with the right blend of accountability, flexibility, and encouragement.
We appreciate that support!

15.

Frequently do not feel that the JWB staff who monitor programs or review grants have
the clinical training or experience necessary to adequately evaluate program success,
weaknesses or potential.

16.

The words collaboration and empowerment are two concepts fundamental to the JWB
Strategic Plan. The JWB administration has not embraced these concepts in its
relationship with agencies. Issues with agencies are often dealt with in an adversarial
manner by top JWB administration.
JWB staff seem afraid to make decisions or even support agencies when appropriate if the
agency is seen as not in favor with the JWB Executive Director at that time.

4

Decision making within JWB appears to be a reactive and subjective process where the
"rules" become apparent after .the fact or not at all.

c

Agencies fear reprisals from JWB which results in the Board receiving limited
information on important issues. It is widely assumed that an agency will suffer if it
expresses an opinion other than that of Mr. Mills.
Most agencies genuinely seek a collaborative, positive and respectful relationship with
JWB but it seems they are viewed as a threat to be controlled through intimidation and
fear.
17.

JWB is still a top down organization. JWB staff are good, competent workers but are not
empowered to make even small decisions on their own. JWB is unique in the country
and is certainly the reason Pinellas County has such strong non-profits. However, it does
not collaborate with it's funded agencies. Most decisions appear to be made before we
are asked our opinions.
The agencies should be included in the planning before decisions are firm. We are a
constituency that represents a much larger constituency. The agency voices are not heard
so we are always in a reactive posture.
Agencies are fearful there will be repercussions if they speak out. We have formed a
council but each time we meet, JWB has a preemptive meeting a few days earlier. We
want to work together and do not intend to be anything more than a collaborator.

18.

My overall rating is significantly lower for this survey than for previous surveys that I
have completed for JWB. The reason centers on the process followed in connection with
the Strategic Planning Process. As an outside observer, I got a feeling that the process was
poorly conceived and had little forethought given to how significantly this would change
the way this county funds the delivery of social services. Little input was obtained from
funded agencies as to the impact of the plan on existing programs. Little concern was
shown when agencies complained and this resulted in an us against them attitude on both
sides.
1. Planning efforts...
For me, effective planning is a process which clearly states where we are and where we
want to be and then describes how to get there with as little disruption and backtracking
as possible. If that is an accurate description then JWB's current efforts are not effective.
In my opinion the board's planning effectiveness has been greatly diminished as a result of
their trying to rigidly follow a Strategic Plan which attempts to set arbitrary criteria to
divide agencies into one of three service categories. Historically important concepts such
as avoidance of duplication of services has been scraped in favor of what appears to me to
be a superficial attempt at "creativity".
5

At a recent meeting which reviewed the first round of applications for new and expanded
funding, staff explained that a creative application might include an applicant performing
services not previously done by that agency even though that service may already be
successfully performed by another program. I am deeply troubled by this attitude because
(in my opinion) there is much greater waste of financial and human resources when
duplication is accepted.
An example of planning efforts being flawed occurred when JWB first announced that
they were going to get out of the business of funding residential treatment. Service
providers were forced to become confrontational with JWB's board and staff and as a
result of a combination of public outcry and back room arm twisting, there was a change
in the implementation of the policy. This process contributed greatly to increased tension
between JWB and local service providers and helped to create an adversarial relationship
between the two groups at a time that constructive dialog and cooperation is critically
needed.

Currently a statistical and financial data gathering program is being designed. As I've
attended meetings I have repeatedly heard JWB staff saying that when the program is
ready, all the necessary computer equipment would be provided to funded agencies. I'm
struck by the tremendous cost which will be incurred by the board by trying to provide
computer equipment to all the agencies without some plan for more selective (or
competitive) implementation. What will happen when one agency decides that it "needs"
updated equipment even though it' s existing equipment is adequate for the new program?
As part of the current focus of JWB there is an emphasis on the community having input
into what and how services are delivered. Although I strongly believe in having
community representation in all programs, in my opinion the approach JWB is now using
is flawed. I recall that when I first started working at PARC in 1970, I worked with
parents of young children, parents of school aged children and developmentally disabled
adults in a sheltered workshop. We planned quarterly meetings to discuss topics of
common interest. I consistently observed that regardless of the meeting topic, the only
persons attending were those who were directly affected. If the topic was related to what
offerings would be available to young children just entering school, the audience was
composed of parents of preschool aged children. When the topic was residential care for
developmentally disabled adults whose parents were aging and unable to provide
adequate supervision, the audience was composed of family members who were
experiencing this need. I cite this example because I believe that it represents a basic
human truth--we tend to focus only on those things which have a direct and immediate
impact on our lives. When JWB states that we are now looking for communities to
identify the service needs they are experiencing, I fear that we are creating a process that
is misleading. A recent experience leads me to believe that I am correct in this
conclusion. I understand that one of the projects funded as a result of the first round of
new and expanded funding was a youth program. I understand that, to show community
support and participation in the writing of the proposal, the program included a survey
6

which was completed by youth who were already participating in a group being offered
by the agency. The survey indicated that there was a definite need for this program so the
staff evaluating the proposal~ rated this one high and the program was funded. This
process was misleading because the individuals in the group may not be representative of
the entire community and also may not have been aware of alternative strategies which
could have met their needs even more effectively.

c

It seems that a more effective strategy was in place when JWB sought to fund a wide

continuum of services that could meet a variety of human needs and required each funded
agency to have persons who represented varied communities serving on their policy
making board.
2. Creative Programming ...
If this question asks if I believe that JWB staff have attempted to fund programs which
are aligned with their strategic plan, I will answer yes, I agree. If on the other hand, you
are asking if the funding emphasis has been on really seeking creative solutions to human
needs, I would disagree. I cited one example earlier in which JWB staff met with agency
staff and suggested that a creative project could be one which employs a strategy that is
being used by another local agency. In other words, an agency would be seen as using a
creative approach if they sought to duplicate a service/program which is already being
used by another local agency. This is absurd.
4. Collaborative process ...
I am very disappointed that the relationship between JWB and funded agencies seems to
have seriously deteriorated. It appears to me that this has occurred as the strategic plan
was being written and implemented and I think that much of the problem is due to JWB's
failure to build a consensus before making major policy changes. When opposition
developed, the board had to backtrack and refine proposals. This happened so many times
that years of positive collaboration were undone.
5. Positive as an organization...
I first read this question as asking if the approach being used by JWB is positive and I
agreed. There is a strong commitment to focusing on the positive characteristics of the
persons being served by JWB funded agencies--the board refers to this as being asset
based. As I reviewed the survey however I also saw that this question may be asking if I
believed that JWB is an organization with a positive outlook. If this is the question, I
strongly disagree. I have interacted with a number of staff and consistently get a feeling
that there is frustration and discord among staff. Internal decision making appears to be
more directive and less inclusive.
19.

The staff of JWB that I have had the opportunity to work with are excellent and
extremely supportive of the agency. It has been a difficult program, one wrought with
7

problems of participation from our targeted audience. We, with the assistance and
support of our JWB supervisors, have tried as many suggestions as one could implement
to improve overall minority attendance. I must say I wouldn't have known what to try if
it hadn't been for their guidance and recommendations. This partnership with JWB has
been positive, full of worth while informational mailings. Training opportunities and just
good community information. I just wish our association and partnership with JWB
couldhavecontinued beyond their first two year project but quite honestly our grant was a
great idea on paper but extremely difficult to implement in the real world of the children
we wished to serve. You are a wonderful agency, most impressing and professionally
operated.
20.

I would hope that flexibility toward some residential programs - i.e. emergency shelter
for abused children, continues and that these crisis programs/services are formally
addressed in the strategic plan for JWB. Staff and the Board have been supportive
relative to funding this service.

21.

Four questionnaires were returned from one agency. All comments are noted below,
however, responses to actual questions were only included for the summary recipient
from the agency.

21A.

Refer to #1 (JWB's planning efforts are effective) -The JWB Executive Director did not
attend the Strategic Planning meetings and then totally interpreted it with the same old
"command and control" mentality.
Refer to #2 (JWB is responsive to creative programming that is in alignment with the
Strategic Plan.) - JWB is still recommending funding in the old way. It is all about
control. He (Jim Mills) will let you be creative if he likes you. Very political process.
Refer to #3 (The staff of JWB·makes recommendations that reflect JWB's Strategic Plan)
-I don't think they really have a grand plan in mind. I don't think they (he) really knows
where they are going.
Refer to #4 (Decision-making between our agency and JWB is typically a collaborative
process.) I do not think that JWB is or has a philosophy of collaboration. JWB always
knows what is best and tries to control the process.
Refer to #5 (Our agency perceives JWB to be positive as an organization.)- We perceive
that most of the staff are dedicated to improving the community. The authoritarian and
patriarchal behavior of the Executive Director makes it difficult to see it as such.
Refer to #6 (JWB solicits ipput from agencies when developing new programs.)- I have
never seen this happen.

8

Refer to #7 (Community input is solicited in order to address community needs.)Through limited community surveys.
Refer to #8 (JWB encourages cooperation among agencies.) Agency directors are fearful.
The JWB Executive Director has always used the tactic of divide and conquer.
Refer to #9 (JWB training meets community needs) - Rarely has the agency solicited
agency needs for training.
Refer to #10 - (JWB's Strategic Plan is flexible enough to adapt to community input) Not really sure what this means.
JWB Board needs to survey staff. High turnover, poor morale.
Regarding the 1995 Peat Marwick Performance Audit -

c

218.

•

Strategic Plan - agencies are focused on another bureaucratic tactic - an
accreditation process rather than working on implementing the plan and getting
agencies to think outside the box to prevent problems. No leadership in this
regard.

•

The agency is still a top-down, hierarchical, command and control agency. All
decision making is done by the Executive Director. Employees are not
empowered to make decisions so Mr. Mills hast be involved in everything
which is very inefficient.

•

JWB is still subjective and arbitrary when it comes to funding cuts.

•

The budget amendment process is still cumbersome and inflexible. (JWB is
automating this process).

•

Communication has not improved. A regular semi-annual JWB meeting with
agencies has never been implemented.

JWB continues to micro-manage funded agencies.
Agencies are singled out for harassment and/or ridicule.
Decisions are made arbitrarily·and without meaningful input from staff or funded
agencies.

JwB does not work collaboratively with other youth-serving entities such as DCF and
DJJ, let alone its funded agencies.

9

21 C.

An example of their lack of planning with community input is the computer system they
planned. By the time they presented their system, several unfriendly software issues
existed for the agencies.

21D.

As the strategic plan is just being implemented, it's difficult to know for sure about
·
questions 2, 3 and 10.
The relationship between programs/agencies and JWB is not a partnership - and JWB
staff members are not allowed to work with agencies except as in a funder/program
relationship.
JWB should play a major role .in encouraging programs to create a ~ontinuum of care for
people in the community. People fall between the cracks between programs. Also, there
is no organized way to track if/how/when people have received services.

10

Agencies Survey Mailed To
Responded
Yes
Gail Gardner, Dir Juv. Beh.
Bilal F. Habeeb-Ullah, Dir. African American Ldrship. Cncl.
Kathleen Farrell - AIDS Community Project TPA
Clarence Givens, M. Ed, Alpha Leadership Ed.
Jon Marina, Alpha Phi Alpha
Bun Hap Park, Program, Dir., Asian Fam. & Com. Empwrmnt. CN.
Stacey Gillies, Director, Bayfront Med. Dir. Case Mgmt.
Peggy Peterman Director, Bethel Community Baptist Ch.
Thomas Esslinger, Ex. Dir., Big Brothers/Big Sisters
Nelson Perri, Exec. Dir., Boys & Girls Clubs of Suncoa.
Pamela Mesmer, Exec. Dir., Brookwood Ywr.
Dianne S. Cox, Exec. Dir., Career Options of Pinellas
Donald L. Rutledge, Pro. Dir., Career Options of Pinellas
Paul Buxbaum, Exec. Dir., Carlton Manor
Linda Osmundson, Director, CASA
Jon Parsons, Exec. Dir., Children's Home, Inc.
James A. Hart, L.C.S.W., Children's Home, I.nc.
Art O'Hara, Childrens Home Society
David Archie, Exec. Dir., Citizen's Alliance For Prgrs.
Lt. JeffKronschnal, Director, City of Clearwater
Michael Whelan, Rec. Prog. Mgr., City of Largo
Sherry McBee, Dir. or Rec., City of St. Petersburg
Martha Skelton, Exec. Dir., Community Pride Child Care
Gerald J. Spilatro, Exec. Dir., Community Service Foundation
Patricia Nurse, President, Consumer Credit Counseling
Judy Yates, Ex. Dir., Cooperative Extension Service
Guy Cooley, Ex. Dir, Coordinated Child Care
Kelli Green, Program Coord., County of Pinellas
Grace-Ann Coppola, Creative Clay, Inc.
John Heilman, M.D., Director, Dept. Of Health
R. Thomas Riggs, CEO, Directions for Mental Health
Nancy Mcintrye, Ex. Dir., Dunedin Fine Art Center
Gary Mears, Pres/CEO, Eckerd Youth Alternatives
Ervin A. Babalola, Pres/CEO, Ervin's All American Yth. Clb.
John Sanguinett, Ex. Dir., Exchange Center of Suncoast
Jane Harper, Pres/CEO, Family Resources, Inc,
Suzanne Gibson Wise, Ex. Dir., Family Service Center
Anne B. Dinapoli, Director, FL. Gulf Coast Autism Assoc.
Joe Nero, Director, Florida Parent-Child Center
Ch<i!on Aurand, Dir., Y & F Svs., Friends of the Deaf
Jerry Conner, Ex. Dir., Friends ofthe DeafSvc. Ctr.
Robert Glenn, Director MFC
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Agencies Survey Mailed To (Continued)
Responded
Yes
Timothy Caddell, Director, Girls Inc. of Pinellas County
Marvin Green, Chairperson, Greater Ridgecrest Area
Michael Bernstein, Pres/CEO, Gulf Coast Jewish Family Srv.
Elizabeth Rugg, Ex. Dir., Healthy Kids/Suncoast Health
Ayakao Watkins, Asst. Ex. Dir., Healthy Start Coalition
Mary J. Labyak, Admin., Hospice of the FL Suncoast
Elder Martin Rainey, Dir., Interdenominational Minst.
Dr. Peter Parrado, Director, Juvenile Services Program
Alex Baron, Soc. Serv. Coord., Morton Plant Mease Health
Roy Kaplan, PH.D., Ex. Dir., National Conf. ·For Community
John T. Young, CEO, Operation PAR
Curt Thomas, Director, PARC
Lisa Pritchard, Grants Mgr., Pathfinders Outdoor Ed.
Thomas Wedekind, Director, PEHMS
Maryann Assiff, Pinellas County Arts Council
Gail Robertson, Director, Pinellas County License Board
James 0. Simmons, President, Pinellas County Urban League
Bonnie Touchton, Pinellas Ctr. Visually Impaired
Jeff Huffer, Ex. Dir., Pinellas Village, Inc.
Barbara Zdravecky, Pres/CEO, Planned Parenthood of SW Fla.
Julie Scott, Director, Quality Child Care
Bert Muller, Ex. Dir., R'Club Child Care, Inc.
Ron Dickman, Ex. Dir., Religious Community Services
Dolores Benjamin, Director, Resource Center For Women
Paul Schneider, Ex. Dir. Safety Harbor Alcohol
James Robinson, Sanderlin Center
Joseph Smiley, Prog. Dir., Sergeant Allen Moore
Gay Inskeep, Deputy Ct. Adm., Sixth Judicial Circuit Court
Marty Fogle, Dir. Juv. Circuit Court, Sixth Judicial Circuit Court
Anna Brennan, Program Dir., Stageworks
Patsy Buker, Ex. Dir., Suncoast Child Protection
T. Sloan Young, Ex. Dir., Suncoast Ctr. For Community
Carol Ihrig, Asst. Ex. Dir., Suncoast Girl Scout Council
Ann Hensler, Ex. Dir., Suncoast Girl Scout Council
R. Michael Johnson, Director, Suncoast Manor Life Care
Sally Gronda, Ex. Dir., Tampa Bay Regional Council
Janet Long-Glick, United Cerebral Palsy
Karen Ryals, Ex. Dir., United Cerebral Palsy
Donna Ratzlaff, United Methodist/Child Park
Barbara A. Pacheco, Pres/CPO, United Way Pinellas County
Thomas Buckley, Director, Upper Pinellas Asso. Retarded
Terry Rose PH.D., USF- Prog. Dir.
Peggy Sanchez-Mills, Ex. Dir., Young Womens Christian Assoc
12
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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Ave. N, Suite A • Pinellas Park, FL 33781-5060
(813} 547-5600 • FAX (813} 547-5610
An Equal Opportunity Employer

MEMORANDUM
To:

JWB Evaluation Committee

,

From:

Jim Mills, Executive

Re:

Proposed Employment Contract Revisions

Date:

June 22, 1998

Directo~

The following revisions in my employment contract are suggested:
1.

2.

Compensation has not been adjusted since 10-1-95.
(a)

Compensation for FY 1997/98 be increased from
$77,500 to $79,825 (3%) retroactive to October 1,
1997.

(b)

Compensation for FY 1998/99 be increased from
$79,825 to $81,820 (2.5%) effective October 1,
1998.

With the exception of 1990, when the contract term was
revised a year early to assure continuity during the
referendum implementation, the Director's contract has
always been four (4) years. The 1995 renewal was even
made retroactive to reflect that practice. Therefore ,
it is suggested that the term of the contract be
extended from September 30, 1998 to September 30, 2002.

No other changes in the terms of the contract are proposed.

c
FRANK B. DIAMOND, JR., M.D ., Chair

JAMES E. MILLS, ACSW, Executive Director

!

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Ave. N, Suite A • Pinellas Park, FL 33781-5060
(813} 547-5600 • FAX (813} 547-5610
An Equal Opportunity Employer

MEMORANDUM
To:

Juvenile Welfare Board Members

From:

Frank B. Diamond, Jr . , M.D.2ri3~~~~
Chair, Executive Director's Evaluation Committee

Re :

Executive Director's Evaluation

Date:

6/2/98

Enclosed is a brief questionnaire that the Board Evaluation
Committee would like you to complete as a part of Mr. Mills'
annual performance evaluation.

c

Will you please complete this questionnaire and return it to me
in the enclosed, self-addressed envelope no later than June 12?
It is hoped that all questions will be answered, but if you do
not feel you have sufficient information to answer a question,
please mark it "NA" or non-applicable.
Should you have any questions or need additional information,
please do not hesitate to contact me. Your assistance in helping
us complete this task in a timely fashion will be very much
appreciated.
FBD/bm
Enclosures
cc:

Mr. Thomas Moriarty
Ms. Myrtle Smith- Carroll

c
FRANK B. DIAMOND, JR., M.D., Chair

JAMES E. MILLS, ACSW, Executive Director

EXECUTIVE DIRECTOR'S EVALUATION

6/1/97- 5/31/98
BOARD
Nine Questionnaires Sent
Seven Questionnaires Received
"Two Board Members chose not to return the evaluation.
"One Board Member chose not to complete the evaluation (refer to the first comment, Section V).
SECTION 1: SERVICE TO THE BOARD OR GOVERNING BODY

MEAN

MEDIAN

MODE

1.

Does he relate well to Board Members?

4.33

5

5

2.

Does he communicate his ideas clearly, and is he receptive
to communication from others?

4.16

4

4

Does he involve Board Members meaningfully in planning,
policy making, intrepretation, and in the overall operations of
the agency?

4

4

4

Does he keep the Board adequately informed of his activities
and of the affairs of the agency?

4.33

5

5

5.

Is his general attitude acceptable to the Board?

4.5

5

5

6.

Does he provide leadership in Board activities?

4.8
4.35

§__

§_

5

5

SECTION II: SERVICE TO THE STAFF

MEAN

MEDIAN

MODE

1.

How well does he relate to staff?

3.8

4

4

2.

Does he understand their work and the problems that
arise from their work?

4

4

4

3.

Does he use personnel appropriately?

4 .6

5

5

4.

Does he delegate authority and responsibility appropriately?

4 .2

4

4

5.

Does he communicate well with staff?

3.6

3

3

6.
7.

Does he encourage and use staff participation in planning,
policy-making and operations?
Does he contribute to staff development?

4.4
4.4

4
4

4
4

8.

He is fair in his actions relating to personnel practices?

4.25
4.16

4.5
4

§_

3.

4.

"One Board Member chose not to respond to Section II.

c

4

- ..
SECTION Ill: SERVICE TO THE COMMUNITY

MEAN

MEDIAN

MODE

1.

How effective is he in his relations with funding bodies?

4.33

4

4

2.

How effective is he in his activities with planning bodies?

4.16

4

4

3.

How effective is he in his relations with other public and
voluntary organizations?

4.33

4

4

4.

How effective is he in community and social work?

4.16

4

4

5.

Is he effective in public relations and community
education?

4.16

4

4

4.5
4.27

4.5
4

1.

SECTION IV: SERVICE TO THE AGENCY PROGRAM

MEAN

MEDIAN

MODE

1.

Does he plan soundly?

4.83

5

5

2.

Is he creative and innovative in carrying out his job
responsibilities?

4.5

5

5

Does he assume the appropriate responsibility for making
decisions?

4.8

5

5

4.

Does he organize well?

4.5

4.5

5

5.

Does he use agency resources well?

4.5

4.5

5

6.

Is he effective in keeping the agency's program related to
current community needs?

4.5

4.5

5

Does he demonstrate effective leadership of the agency
staff?

4.33

4.5

5

Does he understand and use the budgeting process
effectively?

4.66

5

5

4.5
4.56

4.5
4.5

§_

6.

3.

7.
8.
9.

How is he viewed by his peers in other agencies?

Does he demonstrate ability in developing physical and
financial resources?

4

5

SECTION V: COMMENTS AND SUMMARY STATEMENT

"I have had insufficient contact with Mr. Mills which would justify my evalution of his performance:
"I have become increasingly uncomfortable with the staff leaving and the letters the Board receives regarding
their leaving. I cannot get a handle on this matter. Who and what is going on? Why so much bitterness?"
"Mr. Mills is a hard worker and provides excellent leadership to the Board. •

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Ave. N, Suite A • Pinellas Park, Fl33781-5060
(813) 547-5600 • FAX (813) 547-5610
An Equal Opportunity EfTJJ/oyer

MEMORANDUM

To:

JWB

From:

Frank B. Diamond, Jr.,
Chair, Executive Director's Evaluation C9mmittee

Re :

Executive Director's Evaluation

Date:

6/2/98

Management Staff

M.D.~~~~~~

Enclosed is a brief questionnaire that the Board Evaluation
Committee would like you to complete as a part of Mr . Mills'
annual performance evaluation .
Will you please complete this questionnaire, which will become a
part of the evaluation record, and return it to me in the
enclosed, self-addressed envelope no later than June 12? All
responses are on an anonymous basis; therefore, do not sign your
questionnaire unless you desire to do so.
Your assistance in helping us complete this task in a timely
fashion will be very much appreciated.
FBD/bm
Enclosures
cc:

Mr . Thomas Moriarty
Ms . Myrtle Smith-Carroll

FRANK B. DIAMOND, JR., M.D., Chair

JAMES E. MILLS, ACSW, Executive Director

·lI
I

)

EXECUTIVE DIRECTOR'S EVALUATION

6/1 /97 - 5/31 /98
MANAGEMENT STAFF
Seven Questionnaires Sent
Seven Responses Received
SECTION 1: SERVICE TO THE STAFF

MEAN

MEDIAN

MODE

1.

How well does he relate to staff?

4

4

4

2.

Does he understand their work and the problems that
arise from their work?

4.14

4

4

3.

Does he use personnel appropriately?

4.14

4

5

4.

Does he delegate authority and responsibility appropriately?

4

4

4

5.

Does he communicate well with staff?

3.71

4

4

6.

Does he encourage and use staff participation in planning,
policy-making and operations?

4.86

5

5

7.

Does he contribute to staff development?

4.29

4

4

8.

He is fair in his actions relating to personnel practices?

4.71
4.23

L
4

§_
4

SECTION II: SERVICE TO THE AGENCY PROGRAM

MEAN

MEDIAN

MODE

1.

Does he plan soundly?

4.29

4

4

2.

Is he creative and innovative in carrying out his job
responsibilities?

5

5

5

Does he assume the appropriate responsibility for making
decisions?

4.71

5

5

4.

Does he organize well?

3.86

4

5

5.

Does he use agency resources well?

4.57

5

5

6.

Is he effective in keeping the agency's program related to
current community needs?

4.86

5

5

7.

Does he demonstrate effective leadership of the agency staff?

4.42

5

5

8.

Does he understand and use the budgeting process effectively?

5

5

5

9.

Does he demonstrate ability in developing physical and
financial resources?

§____

§__

4.63

5

§_
5

3.

..
SECTION Ill: COMMENTS AND SUMMARY STATEMENT
"1. Jim rightly requires each manager/supervisor to complete performance evaluations by prescribed
guidelines. In this area he must lead by example. 2. Jim's commitment to JWB and Children's Services is total.
In meeting his commitments nationally and statewide, he makes himself less available than he needs to be to
JWB staff."
"Mr. Mills' knowledge of the county, its needs and resources in the areas of children and family services, is
outstanding. As well, his knowledge of these areas on a national scope is commendable. He has an uncanny
ability to see the whole picture, and always thinks of pieces of the puzzle no one else thinks of. Just when one
thinks every possible bit of information has been collected on a subject, he has a different angle from which to
look at it. While sometimes frustrating, it is most helpful and beneficial to the outcome of the task at hand. It
would be helpful if Mr. Mills would provide feedback in a timely manner on job performance. While there have
been several informal comments given, and these comments have been very positive, it becomes
disheartening. To be told one is doing a great job, but not rewarded for it in a timely fashion ..... one feels that
hard work goes unappreciated."
"He is a very innovative and creative leader. Improvements could be made in the area of giving more guidance
to his managers. Often, there is a disparity between what he expects and the product given to him by his
managers. Overall, he's a very effective leader. •

c

Information

c

Item IV.A.
Regular Meeting 10/08/98

TO:
FROM:

Juvenile Services Program
As stated in an informational item to the Board in July of 1998, the Juvenile Services
Program (JSP) had developed several strategies to reverse the considerable program
deficit, as well as providing for monthly income and revenue statements to JWB and an
accelerated time frame for the agency's annual audit.
The agency's audit was done expediently and had been received by JWB. The
auditing firm of Peel, Schatzel & Wells P.A. have stated that "the going concern
uncertainty has been alleviated during the current year as a result of the lending
institution granting an informal extension of the due date of the line of credit until
October 1, 1998 and the stabilizing of operations and reduction of operating losses."
However, it should be noted that the agency's audited total net deficit figure of
$220,009 for FY 1998 represents an increase of $47,771 in the net asset deficit from
FY 1997.
Staff will continue to monitor this situation and report to the Board as needed.

Staff Resource Persons: Gary Cernan, Beverly Lightfoot, Sue Walterick

c

Item IV.B.
Regular Meeting 10/8/98

Information

c

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Directar-.1"\rJ'Lisa A. Sahulka, Director, Progra~&' Financ~'1!

REVENUE MAXIMIZATION
In December 1997, the Board approved staffs request to expend up to $25,000 to hire
a consultant to evaluate the feasibility of qualifying certain existing local expenditures
for Medicaid reimbursement. The costs were to be shared equally between the Palm
Beach Health District (PBHB), the Jacksonville and Palm Beach CSCs and the JWB.
Since that time, the PBHD has offered to pay 50% of the costs, based on the perceived
benefit of the project to that agency. This reduces the JWB amount to $10,572, and
creates net savings of $14,428 from the original amount. This reduction in the JWB
portion of the cost does not reduce the original deliverables in the contract for the JWB
or the other CSCs.
Title IVE
In January, 1998, the Board authorized payment of up to 50% of the start up costs for
the Title IVE revenue maximization project. These funds were needed as a payment to
the Department of Children and Families for management costs associated with the
project. The Palm Beach County Children's Services Council agreed to advance the
full amount of the overall cost projected at $32,836. The JWB agreed to pay 50% of
these costs or $16,418, which would be paid to the Palm Beach CSC. Since that time,
DCF has waived the previously required management costs, thereby eliminating the
need for the JWB to expend these funds.

Information

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director _

Item IV.C.
Regular Meeting 10/8/98

r

1
Employee Personnel Committee (EP~) Report
The overall mission of EPC is to build good communication between staff and
management, improving the working conditions and morale of JWB employees.
The committee consists of representation from JWB Administration and the
Employing Units (Coordinated Child Care, Pinellas County License Board and
Marriage and Family). By-laws were developed to guide the operation of EPC.
During 1997/98 EPC surveyed the employees regarding morale and general working
conditions. EPC representatives have met with the Executive Directors of JWB
Administration and the Employing Units to share effective practices and to design
strategies to improve morale and employee productivity.

c

EPC reviews the Personnel Practices manual annually and provides
recommendations for revisions. This year an appearance code and casual day were
added. After reviewing various appearance code policies, EPC made a
recommendation to the Board that was approved.
EPC is currently working with Human Resources to redefine the catastrophic illness
pool policy to make it more responsive to the needs of employees. A taskgroup has
been formed to develop procedures for new employee orientation.
A new column, "Honey from the Bee", will be added to the monthly JWBee as a
vehicle for employees to recognize and appreciate the special efforts of their
co-workers. Forms have been placed by the suggestion boxes for the use of
management, staff, and the Board. The column will premier in the September issue.
EPC has met with the Board Chair and will continue its practice of this annual
update at the September Board meeting.
Staff Resource Person: Mary Ann Goodrich

Item IV.D •
• Regular Meeting 10/8/98

Employee Personnel Committee

Advocate
MINUTES OF THE EPC MEETING
August 26, 1998
Mary Ann Goodrich, Gary Ceman, Daisy Homan, Ann Santoro,
Members
Present: Stephanie Richards, Kathy Moser, Juanita Taylor.

CHAIR
Mar, Ann Gootlrkh

Juvenile Welfare Board

Co-CHAIR
Btubara Sutton

Coordinaled Child Care

MEMBERS
GaryCenuzn

Juvenile Welfare Board
Daisy Homan

Pinellas County
License Board
Stephanie Richards

Coordinated Child Care
Ann Santoro
Marriage & Family

Counseling

Also Present:

Walt Williams

Mary Ann opened the meeting by reminding members that her term as EPC
chairperson will end in October. She distributed the following handouts:
meeting dates for the balance of '98; job responsibilities for the incoming
chairperson and representatives; and the EPC monthly tasks through
September 1999. She also gave members a copy of the EPC by-laws to be
reviewed. Comments should be forwarded to Mary Ann by 9/15/98.
The next item on the agenda was a review of the entries for the new JWBee
column, "Honey from the Bee". The committee decided to make minor
revisions to the entry form. At agency staff meetings members will remind
employees about the column and the procedures for recognizing the good
deeds of co-workers in our newsletter.
Walt spoke to the committee about the Salary and Classification Plan. As
employees may recall the plan must be reviewed every 3 years to measure
comparability in compensation and classification positions. It will also be an
opportunity to update key responsibilities. Time is approaching for JWB to
review the plan so that it is in place for fiscal1999-2000. Walt is preparing
to send out requests for proposals to various consultants. He informed
members that Mr. Mills has asked the EPC to be part of the process of
selecting the consultant for the plan. Members gave Walt positive feedback
and viewed it as an opportunity to expand the role of the EPC.
EPC representatives will keep employees informed and will incorporate their
feedback into the discussions. At a future meeting Walt will prepare EPC
members for the selection process.
Next, the committee discussed the topic of incentives for employees who
have reached the maximum salary for their classification. Members
brainstormed. Mary Ann agreed to get clear guidelines from Mr. Mills on
this topic so that the committee could create a proposal for new incentives.
The Safety Committee reported three minor injuries within the past month.

c

The committee reviewed items that were placed in the suggestion boxes of
the various JWB units. A number of suggestions will be addressed by the
maintenance staff. Other issues will be referred to Human Resources.

Feedback will be given to employees in the near future via the JWBt.e .
While reviewing suggestions members learned that employees of JWB and
the other employing units have been using the Visitor Parking spaces. Even
if employees plan to stay at the building for 15 minutes or less they are
expected to use parking at the rear of the building. The committee will work
on finding a way to get greater compliance from all employees.
Another significant issue for some employees involves the accrual and
adjustments for comp time. The committee will be working with Human
Resources to create a clearer explanation for handling comp time for exempt
and non-exempt employees.
Finally, the committee revisited the issue of employee morale. There are
concerns regarding inconsistencies in the way supervisors implement
policies. These inconsistencies may be having a negative impact on morale
because they create the appearance of favoritism and unfairness. The
committee will be getting feedback from employees and present it at the next
meeting with the Executive Directors in September to implement effective
strategies for improving staff morale.
The meeting was adjourned. The committee will meet again on Sept. 23,
1998, at 11:00 a.m. Conference Room D.

Minutes by Ann Santoro, Recorder

Item IV.E.

Information

Regular Meeting 10/8/98
.

.

.

Juvenile Welf~~e Board Members

TO:
From:

,

~

James E. Mills, Executive Directo.-1\
Lisa A. Sahulka, Director, Progra~"Finance'.,:'

,
Healthy Kids Pinellas County Monthly Funding Report

Attached is a copy of the monthly report of funding activities conducted by the
Healthy Kids Pinellas County (HKPC) during the month of September of
19~8 .

c

This information is being provided in response to the Board's action at the May
8, 1997 meeting when funding for HKPC was approved.
The attached report was generated by the HKPC program and is presented as it
was received .

FUNDING REPORT
HEALTHY KIDS OF PINELLAS COUNTY
Reporting Period:

Sep-98

I. NEW FUNDING SOURCES COMMITTED DURING THIS REPORTING PERIOD

.·
Name and Address
Pinellas County Department of Social Services

Total New Funding Committed

Funding
Amount

Initial
Funding
Date

Ending
Funding
Date

$ 50,000.00

10/1/98

9/30/99

$ 50,000.00

II. PREVIOUSLY REPORTED FUNDING SOURCES THAT HAVE BEEN WITHDRAWN

Name and Address

I

Not Applicable

Amount
Pledged

Amount
Rec'dTo
Date

Date Funding
Terminated/
Pledge
Withdrawn

N/A

N/A

N/A

Ill. NEW SOURCES IDENTIFIED AS POTENTIAL FUNDERS
Name and Address
N/A

Description of Fund-Raising Effort
The Marketing Committee met on 9/29/98 to
identify potential targets for fundraising efforts.
Efforts to secure contributions from the private
sector have been somewhat unsuCcessful.
Increased efforts will be made to market the
Healthy Kids program to area hospitals, local
government, and community charities (e.g., the
United Way).

IV. ADDITIONAL FUND-RAISING ACTIVITIES

N/A at this time; See Comments Above.

hkfund1

· Heall~

SEP :J

~; 19~8

of Pinellas ~o-ty
Fall1998
PfNELI..AS COUNTY
SCHOOlS

A STATUS REPORT TO OUR HEALTHY KIDS SPONSORS,
SUPPORTERS, AND INTERESTED PARTIES
.·
.

•

We have recently completed a very rewarding year in Pinellas County, with the
Healthy Kids program poised for an even better year in 1998-1999. This brief
status report will provide some of the highlights and the few problems we
All Children's Hospital
encountered.
Catalina Marketing Charitable Foundation

c

As of September, 1998, we have 3,370 kids covered with insurance. The Healthy
Kids insurance package is quite comprehensive, and covers medical, mental
health, and much of the dental needs of our children. Enrollment includes 320
children whose parents pay the full premium each month ($60). We believe this
verifies the affordability of the package we offer as well as the comprehensive
coverage we are able to provide. Turnover rates are low, and our original concern
regarding significant turnover does not seem warranted. We are very proud that
HIP of Florida, which provides our coverage, has received very few complaints
- a tribute to their commitment to the program. THANKS!

FKQ Advertising
Florida Progress
Chuck and Bernie Hall
Suncoast Health Council, Inc.
Vai-Pak

We are beginning an open enrollment period as I write this status report. Our goal
for 1998-1999 is to insure 4,150 children in Pinellas County. I believe we will
continue to have a waiting list after we reach our enrollment limits. Among the
good news is that a family making less than 200% of the Federal Poverty Level
(currently, $2,746 per month for a family of 4) can insure all eligible children for
a total of $15 per month per household. In many cases, this represents a
significant reduction in costs for coverage from 1997-1998. We continue to reach
children in pre-schools and day care centers, as well as private school children,'
but the primary source of enrollment in the program continues to be through t.'le
Pinellas County School System - thanks to the strong support of Dr. Hinesley
and his dedicated staff.
Partly as a request of the many people involved in this program, Florida has
expanded coverage and outreach activities beginning this year. We will be a
significant contributor to that expansion. First, those who enroll will be screened
for Medicaid eligibility and enrolled in that program as appropriate - many kids
in Pinellas County don't have Medicaid coverage even though they are eligible.
Of course, there is no cost for Medicaid. Second, at the strong request of many
people, Florida now has a MediK.ids program to insure those not yet 5 years of
age, a very vulnerable group of previously-uninsured children. You may recall
we have enrolled children beginning at age 3 in Pinellas County, and now they
will have an additional option for coverage. MediK.ids offers a very
Providing affordable insurance for children ages 3 to 19.
HKPC. inc. • 9721 Executive Center DriveN. (Suite 114) • St. Petersburg. FL 33702 • Phone 813-576-7772 • Fax 813-57Q-3033

comprehensive package and has no co-pays. It is a very good addition for our
children and their parents or guardians. Third, parents of children with special
health care needs.will be encouraged to enroll in the CMS network where their
special needs, such as Spina Bifida, Diabetes, or other long-term conditions can
be managed more effectively. The parents of these children will pay no more than
$15 per household. If the family has children in several of these programs, they
still only pay premiums as a family - again, often only $15 per month.

-·
We also have a revised and simplified application form covering all of the
programs. In my opinion, the single application is a very good change, as many
of us have been trying to simplify the process in a variety of services.
The Healthy Kids of Pinellas program is not without its share of nagging
problems with the various program aspects. For example, we have tried very hard
to reach agreement with a small group of physicians who would add considerable
strength to our provider network. This group has not been willing to accept the
program conditions, however, and approximately 1,000 of our children are being
transferred to other fully qualified physicians. We have also had difficulty
obtaining local match contributions from business and industry. This is a great
disappointment to me, and to our council. There appear to be many reasons why
the private sector would want to support this program, including reducing the
amount of lost productivity that results when parents miss work to care for sick
children. But we have been unsuccessful in conveying those reasons to private
employers. The Marketing Committee will convene soon to address this issue.
We have tried to stimulate interest by identifying the great leverage this program
provides through the local match. Currently, that leverage is 12 to 1.
Please continue to consider the Healthy Kids program as you complete your
funding plans for the next fiscal year. Without the strong support of the Juvenile
Welfare Board-- our most significant financial supporter, the United Way, All
Children's Hospital, the Board of County Commissioners ofPinellas County, and
other program supporters, we would not be able to provide insurance coverage for
over 4,000 children in Pinellas County.
Thank you for your continued generosity.

Sincerely, for the Healthy Kids Advisory Council,

Charles Hall, PhD, Chair
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JWB ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassification:
Salary Actions:
Anniversaries:
Staff Items:

c

NEWIDRES
License Board:

None

SEPARATIONS
Coordinated Child Care:
License Board:
Marriage & Family:

Fricano, Carolyn- 9/11198
None
None

TRANSFERS
Coordinated Child Care:
License Board:
Marriage & Family:

None
None
None

PROMOTIONS
Coordinated Child Care:
License Board:
Marriage & Family:

None
None
None

RECLASSIFICATION
Coordinated Child Care:
License Board:
Marriage & Family:

None
None
None

SALARY ACTIONS
Coordinated Child Care:
License Board:
Marriage & Family:

None
None
None

ANNIVERSARIES
Coordinated Child Care:

License Board:
Marriage & Family:

0

None
None
None
None
None
None
Hane, Penny- 9/05/95 -Three Years
Heath, Mary Ann- 9/01/93- Five Years
None

STAFF ITEMS
Coordinated Child Care:
License Board:
Marriage & Family:

Colacini, Cathy - 9/10/92 - Seven Years
Jensen, Karen- 9/26/94- Four Years
Lindsay, Sandra- 9/08175 -twenty-three Years
Scott, Judith- 9/ 17/92 - Seven Years
Harmeson, Tiffany- 9/15/97 - ·one Year
Robertson, Gail- 9/02175 - Twenty-three Years
Delacqueseaux, Penny - 9114179- Nineteen Years

None
None
None

Regular
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SITE VISIT
SCHEDULE & SUMMARIES

PROGRAMS & FINANCE DEPARTMENT

JUVENILE WELFARE BOARD
6698 68TH AVENUE NORTH SUITE A
PINELLAS PARK, FLORIDA 33781-5060
TELEPHONE: 813-547-5600

RATING CRITERIA
FOR
MEASURABLE OBJECTIVES

Objective Exceeded

101%+

Objective Met

100%

Objective Substantially Met

95-99%

Objective performance Needs Improvement
Objective Performance Seriously Deficient

70-94%
Below 70%

Outstanding

Exceeded or met 1OOCJC of objectives

Excellent

Exceeded, met, or substantially met 909C of objectives

Satisfactory

Exceeded, met or substantially met at least 709C of objectives

Unsatisfactory

Exceeded, met, or substantially met less than 709C of objectives

SITE VISIT SCHEDULE
October 1998

Department of Health
Pinellas County Health Department
Northeast High School Healthy Services Program

October 8, 1998

Board Members are invited to participate in site visits. For information, please contact
Lisa Sahulka, 547-5643.

•

SITE VISIT SUMMARIES
FOR:
Eckard Youth AlternativesHI-FIVE Pinellas Program
Florida Parent-Child CenterSupport Services

•

SITE VISIT SUMMARY
AGENCY: Eckerd Youth Alternatives
PROGRAM: HI-FIVE Pinellas
DATE OF VISIT: In small segments
between February 12 and April 23, 1998

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CLIENT:

1997-98
$205,276
$185,336
$356.38.

(FY 1996-97)

The Hi-Five Pinellas program provides prevention and early intervention services in two components: A
mentoring component and a school-based behavioral intervention component. The mentoring component
draws from 4th and 5th grade children in three (3) elementary schools (St. Petersburg Challenge, Kings
Highway, and Skycrest) and matches mentors and mentees in order to strengthen the youth's attachment
in critical areas of his or her ·life through positive relationships with an adult role model. Mentors are
recruited from local colleges and the community. Training is also provided for the families of the mentees.
The school-based behavioral component provides curriculum-based classroom presentations (to 4th and
5th grade children in the same target schools) designed to help students manage conflict, process groups
for students presenting more serious behavioral problems, recreational/team building activities, parent
education and training in conflict resolution, and teacher consultation and training.
The visit was conducted at intervals over a period of two months and included a fiscal review, a review of
all program services, staffing pattern. contract compliance, staff interviews and observation of school-based
services. Assistance was also provided to assess FY 96-97 program performance and data needed to
proper1y document FY 97-98 performance.
In FY 96-97, this program served 59 youth and 74 adults in the mentoring component and 502 youth
(including the 59 mentees) in the school based component. Of the eight (8) measurable objectives, five
(5) covered the mentoring side and were all met or exceeded. The program did not achieve the goals set
in this first year of the school-based component. The reasons have been documented in the FY 96-97
Performance Report and corrective action has already been implemented.
Major recommendations included to improve the documentation of matches made, implement appropriate
data sources to measure school-based component objectives, and document staff mileage reimbursements
as requested by JWB.
CONTRACT MANAGER: Michael J. Schmidt

.

II
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Site Visit Summary
Florida Parent-Child Center
Agency:
Program:
Support Services
Date of Visit: April 28, 1998

Fiscal Year:
Program Budget:
JWB Allocation:
Cost Per Client:

1996-97
$249,723
$115,845
$
471

(FY 96-97)
The Florida Parent-Child Center-Parent & Child Trusting- Teaching Program (PACTT)
is designed to prevent family dysfunction, improve school grades, and reduce truancy
and acting out behaviors. Parents of youth who are enrolled in the program are
encouraged to participate. The program targets low to middle income families. The
program offers individual, group, and family counseling, tutorial sessions, cultural
awareness and field trips. The objective of the program is to bring parents and their
children together in an environment that enhances positive and meaningful
relationships, builds positive communication, self-sufficiency and increase academic
performance. The agency operates from 7:00A.M. to 8:00P.M. three nights per week
for the convenience of the parents, and offers activities such as arts and crafts, sports,
and cook-outs one Saturday per month.
The agency continues to operate the Every Kid A Star" Program (a basketball activity),
which has been funded since 1995 in collaboration with JWB, Florida Parent Child
Center, the University of South Florida with corporate support. In addition, Mr. Tommy
"Cochise" Brown, a former Harlem Globe Trotter provides services to this program.
The site visit included: a fiscal monitoring, review of the program services, data
collection process for measurable objectives, and interviews with clients and staff.
Services being provided to children and families are consistent with the methodology
submitted. Those services include counseling, tutoring, homework assistance, and
parent education. Case records and methods used for data collection for statistical
reporting remain satisfactory.
During the first of FY 1997-98, the PACTT program served 153 children and 73
adults. At mid-year, the program was on target for meeting its objectives and
exceeding its minimum service level. Program staff anticipates this trend continuing
because of the credibility of the agency within the community and the support received
from the public
Contract Manager: Trenia L. Cox

•
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Regular Meeting: October 9, 1998

Item# IV-I

Training Center
0

Monthly Update of Planned Activities
October 1 - October 31, 1998
I

PROFESSIONALS TRAINED:
SEPT.
SEPT.
SEPT.

1996:
1997:
1998:

168
239
321

YTD 1995/6:
YTD 1996/7:
YTD 1997/8:

7,464
10,652
6,867

YTD 1995/6:
YTD 1996/7:
YTD 1997/8:

2,521
6,285
6,205

COMMUNITY EDUCATION PARTICIPANTS:
SEPT.
SEPT.
SEPT.

1996:
1997:
1998:

248
310
118

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION:
SEPT.

1998:

439

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1997/ 1998
1996/ 1997
199511996
1994/ 1995
1993/ 1994
1992/ 1993

13,072
16,937
9,985
10,971
23 ,518
18,037

YTD 1997/98:

13,072

YEAR TO DATE (YTD)
1991/1992
1990/1991
1989/ 1990
1988/ 1989
1987/ 1988

14,202
10,790
12,193
13,459
8,045

JWB TRAINING CENTER MONTHLY UPDATE OF PLANNED ACTIVITIES
DATE

PLANNED ACTIVITY

SITE

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

1011198

Nurturing lntergenerational
Relationships

Juvenile
Welfare Board

Participants will explore issues of
adultism and ageism and how they affect
styles of communications.

Susan Biszewski-Eber, M.A.

Professional

10/2198

Major Conference:
Breaking the Cycle of
Addiction: Working with
High Risk Youth

Safety Harbor
Spa

Participants will gain strategies and
insights into working with families.

Claudia Black, Ph.D.

Professional

10/2198

Renewing Your Work Spirit

Juvenile
Welfare Board

Participants wi/1/eam practical skills for
managing stress.

Gary DuDe//, Ph.D.

Professional

10/2/98

AmeriCorp Basic Youth
Development Training:
Building Assets

P-Tech
St Petersburg

Participants will explore Search Institute's Susan Biszewski-Eber, M.A.
Building Assets Curriculum as part of
Basic Youth Development Certification.

Professional

1015198

Behavior Management
Strategies for Today's Kids

Juvenile
Welfare Board

This workshop provides behavioral
techniques and communication training to
increase parents' skills and confidence.

Steven P. O'Brien, Psy.D.

Professional

1016198

Maximizing Professional &
Persona/Perronnance

Juvenile
Welfare Board

This workshCJfJ ,:·:a Is with techniques for
maximizing effect1voness in therapeutic
environments.

Gary Battane, M.S.

Professional

10fi/98

Parent-To-Child Sexuality
Education

Juvenile
Welfare Board

Participants will develop skills related to
developing sexually responsible youth.

Rhonda Sheared, M.A.

Professional

10fi1019/98

Advanced Youth
Development Training

Boyd Hill
Nature Center

Participants will complete the final/eve/ of
Youth Development Training. This
training involves eight separate sessions.

Gary DuDe//, Ph.D. L.M.H.C.
R.J.Doody, Ph.D.
Jim Andrews, M.A.
Kim Townsel
Susan Biszewski-Eber, M.A.
Janice Hudson, M.Ed.

Community
Education

10fl/98

Understanding Yourself as
a Human Service
Professional

Boyd Hill Park,
St. Petersburg

Participants in the B.E.S. T. Initiative will
develop understanding of themselves as
youth workers.

Robert J. Doody, Ph.D.

Professional

1018198

Appreciating Different Gifts

St. Raphael's
Catholic Church
Youth Group

Responding to the Kiersey Temperament
Sorter, youth participants will team to
appreciate their unique qifts.

Robert J. Doody, Ph.D.

Community
Education

10/9/98

Building Social Skills in
Early Childhood

Martin Luther
King Center

Participants will team creative activities
for vouna children.

Jack Hartmann, M.A.

Professional

10/9198

AmeriCorp Basic Youth
Development Training:
Character and
Empowerment, Circle of
Courage

P-Tech
St. Petersburg

Participants will become familiar with
Martin Brokenleg's curriculum, Circle of
Courage.

Jean Claude Petit, B.S.

Professional

Juvenile
Welfare Board

Participants will gain awareness of
cu"ent illegal drugs.

Chief Joe Ferraca, M.S.
Barbara Baugher
Tom Welsh, M.A.

Professional

Juvenile
Welfare Board

Participants will team practical activities to
teach problem-solving techniques to
elementary school children.

Lisa Brown Albrecht, B.A.
Kara Marlin, M.A.

Professional

Juvenile
Welfare Board

This workshop presents risk reduction
and prevention of verbal, physical, &
sexual violence toward vouna women.

Brenda Ball, M.S.

Professional

Suncoast Child
Protection
Team

This is a Children 's Services Committee
Meeting.

Brenda Ball, M.S.

Community
Education

10115198 Personal Ethics

Juvenile
Welfare Board

Participants will develop skills relating to
personal ethics, character, and
professional role mode/ina.

Jim Andrews, M.A.

Professional

10115198 Dealing With Challenging

Juvenile
Welfare Board

Participants will team effective skills for
dealing with difficult behaviors.

George Sherman, M.A.

Professional

10113/98 Out on the Street:
Drug Update

10/13/98 Peacemaking and ProblemSolving For Youth

10114198 Taking Control: Young
Women Making Smart
Choices

10114198 Abuse, Neglect, and
Dependency

Behaviors in Children

I

--------

--------- ~ ----
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10114AmeriCorp Basic Youth
10116198 Development Training

P-Tech
St. Petersburg

Participants will explore issues of diversity Janice Hudson, M .Ed.
and the theories of Inclusion and
Exclusion.

Professional

10/19/98

Maintaining Wisdom and
Well Being at Work

Juvenile
Welfare Board

This workshop explores personal well
being as a helping tool and how to learn
to avoid or minimize burnout.

Susan Gardner Josephson,
LMHC

Professional

10120198

Character: The Importance
of Honesty

Safety Harbor
Neighborhood
Family Center

Youth participants will focus on the quality
of honesty and how it relates to long-term
success or failure.

Robert J. Doody, Ph.D.

Community
Education

10/20/98

Skill Building for Youth:
Problem Solving and Social
Skill Development

Juvenile
Welfare Board

Participants will develop skills for helping
youth in community-based programs.

Kim Townsel

Professional

10/21198 Building Self-Esteem in
Aggressive Youth

Juvenile
Welfare Board

Participants will/earn effective behavior
skills for strengthening self-esteem.

James Myles

Professional

10121/98 Mentoring Roundtable

Big
Brothers/Big
Sisters

This is a Children's Services Committee
Meeting.

Brenda Ball, M.S.

Community
Edt!.cation

10/21198 FL Children's Services
to
Council Y.D. Conference
10/23198 Communicating with Your
Community (continued below)

Clearwater
Beach Hilton

Participants will gain awareness and skills
for better communication.

Carol Price, M.A., M.S.

Professional

10/22198 Major Conference:
"You Matter" and Other
Lessons Learned from
Resilience

USF, St.
Petersburg
Campus

Co-sponsored by JWB, FMH/, and USF
School of Social work, students and
professionals will/earn about resilience.

Bonnie Benard, M.S. W

Professional

10/22198 Stress Management

Clearwater
Beach Hilton

Participants will/earn fun, simple stress
management skills.

Jim Atkinson

Professional

10/22198 Assessing Resiliency

Clearwater
Beach Hilton

Participants will gain awareness and tools
for assessing resiliency.

Belinda Biscoe, Ph.D.

Professional

.
--

--

-

------

--

--------

----

St. Petersburg
Association of
Realtors

Participants will/earn about successful
programs which help youth prevent early
and unwanted pregnancy via communitybased youth development.

Tamara Kreinin, M.H.S.A.

Professional

Juvenile
Welfare Board

Participants will gain insights into
adolescent development.

Gary DuDe//, Ph.D.

Professional

10/23/98 Youth Making a Difference

Clearwater
Beach Hilton

Participants will be motivated to see
accomplishments of youth in our
community.

David Levitt

Professional

10123198 AmeriCorp Basic Youth

P-Tech
St. Petersburg

In this final session of Basic Youth
Development, participants will become
familiar with Emotional Intelligence.

Susan Biszewski-Eber, M.A.

Professional

Development Training

Understanding the Middle
School Child

Juvenile
Welfare Board

Participants will/earn about the
developmental issues of early
adolescents.

P. Douglas Schilling, LCSW

Professional

Juvenile
Welfare Board

Participants will/earn creative learning
activities for helping young children
prepare for kindergarten.

Tawnya Powers, B.A.

Professional

10127/98 True Colors

Juvenile
Welfare Board

Participants will gain insights to work with
families.

Marcia McKenzie, M.A.

Professional

10128198 Developmental Issues of

Juvenile
Welfare Board

Participants will gain insights into
adolescent development.

Gary DuDe//, Ph.D.

Professional

Juvenile
Welfare Board

This workshop will offer current strategies
for working with clients with A.I.D.S. and
their families.

Robert Wallace, M.D.
Enid Lythgoe, M.S., R.N.

Professional

St. Petersburg
Association of
Realtors

This workshop provides a balanced and
comprehensive approach to help
individuals begin the important task of
cultivating character in youth.

Philip Vincent, Ph.D.

Professional

1023/98

Major Conference:
Start Early, Stay Late: The
Role of Youth D~velopment
Programs in Preventing
Teen Pregnancy

10123/98 Developmental Issues of
Adolescent Males

1012698

10126/98 Readiness for School
Success

Adolescent Females

10/28198 A.I.D.S. Update: Medical,
Legal, Social and Emotional
Awareness and Assistance

10/29/98 Major Workshop:
Developing Character in
Youth

r •
I

10/29/98 B.E.S. T. Initiative Youth
Development Forum

Asian F.A.C.E.

Community participants will gather to
network and explore ideas of assets
chosen by the staff at Asian F.A.C.E.

Gigi Miranda
Susan Biszewski-Eber, M.A.

Professional

10130/98 Creative Music Activities for
Developing Social Skills in
Children

Juvenile
Welfare Board

Participants will learn creative music n'
movement activities for developing
prosocial skills.

Jack Hartmann, M.A.

Professional

4
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THE TIMES

Ex-candidate wants
to keep council seat
By KELLY RYAN

him for the remainder of his
term," Wolfe s aid. "O r they
ST. PETERSBURG - After could choose to appoint no one."
The city c harte r gives the
losing his bid for the Pinellas
County School Board, Ernest Fil- council wide latitude to fill the
lyau is taking his campaign to vacant spot, allowing members
another audience.
to devise their own process or
Next week, the longtime St. nominate anyone they choose.
Petersburg City Council mem- Because Fillyau's resignation is
ber will ask his colleagues to let not effective until November,
him keep his District 7
less than six months
before the election, the
seat until his term expires in March.
council also could
"I h ave projects in
leave it open.
the budget I have
Fillyau has at least
worked on for 71fz
one supportive colyears," Fillyau said
league Council
Thursday morning
member Frank Peterduring a break in the
man, who represents a
council
m eeti ng.
neighboring district.
'There are just some
Peterman plans to
things I'd like to wrap City Council
bring up Fillyau's term
member Ernest at Thursday's meeting.
up."
In June, Fillyau an- Fillyau says he
'This man has given
nounced he was run- has projects on
to us eight great years
ning for the School the budget he
of service," Peterman
Board's District 5 seat.
said. " We certainly
wants
to
finish.
At the same time, he ·
owe it to him to let him
said he would resign
finish his term."
his council term at 11:59 p.m.
Should he be reappointed to
Nov. 2, one day before the gener- serve out his term, Fillyau still
al election.
may be eligible to seek re-elecThat decision allowed Fillyau, tion.
72, to remain active in city poliThe city charter restricts
tics until the day voters could council members to serving "two
have elected him to a county- full successive te rms of office." If
wide office.
Fillyau resigns in November, he
But Fillyau was trounced will not have completed his secTuesday in the Democratic pri- ond te rm, enabling him to run
mary, garnering 30 percent of again.
the vote against Juvenile Welfare
City attorney Mike Davis said
Jio.a.rd. member Mary Brown, a he would have to research
PQ'11tiC31 newcomer. With tum- whether e ve n a one-minute lapse
out at 13 percent, Fillyau said he would mean Fillyau had not
couldn't be discouraged from served a full term.
pursuing his civic duties in the
The loophole has inspired sevcity.
eral City Council members to
Fillyau said he has more work talk about clarifying the city
to do in St. Petersburg, such as charter so no elected official can
overseeing the expansion of the violate the s pirit of term limits. If
Enoch Davis Center, develop- council members decide to do
ment in Wildwood Park and the that, a referendum could becreation of the 31st Street S placed on the ballot in March.
sports complex.
Fillyau said he has not decidSo he took his dilemma to the ed whether he would take that
city attorney's office. John route.
Wolfe, the chief assistant city
"I don't want to get caught up
attorney, told Fillyau that his res- in going around a loophole," he
ignation could not be rescinded. said. "I have to take a hard look
"The council could appoint at it."
Times Staff Writer

c
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County Residents Sought
For New Progrant
ST. PETERSBURG-If
free training, setting your own
schedule, anc~ working with
children appeal to you, you
should
think
about
AN.G.E.LS.! A collaboration
of severnl county and state
agencies is seeking participants in an irmovative yearl.ong research project called
AN.G.E.LS., the Al:xess Net".
work Group of Early Learning
Substitutes. AN.G.E.LS. is
the result of a concern
expressed by Pinellas County
child care centers of the lack of
available substitute personnel
to fill in when regular staff are
either out ill or on vacation.
The agencies involved in the
project, Coordinated Child
Care, the Juvenile Welfare
Board, the Department of
Children and Families, the
Pine~as County Schools, the
Pinellas County License
Board, the North and South
Pinellas Early Childhood
Associations, and the Pinellas
County Early Childhood Collaborative, have designed a
program to recruit participants
from the county who will be
given free training to prepare
them to substitute in child care
centers when these staff shortages occur. As part .of their
training, A.N.G.E.L.S. will
create a file of teacher-made

games, activities and stories to
bring with them on assignments.Once placed in child
care centers, AN.G.E.LS. will
have the advantage of excellent training to prepare them
tor their assignments, the child
care centers will have a pool of
trained, professional personnel
to pull from when shortages
occur, and the quality of care
for the children in centers will
be maintained during these
times by having AN.G.E.LS.
available to substitute.
Interested county residents
will need to meet certain qualifications for the AN.G.E.LS.
project. They must be a least
18 years of age and high
school graduates or GED
recipients. They must supply a
health certificate stating they
have successfully passed a TB
screening. In addition, applicants to the AN.G.E.LS. project must agree to local and
state and background checks.
Once chosen, AN.G.E.L.S.
participants will attend 30
hours of free state-mandated
child care training plus an
additional 15 hours of free
training is specific childhood
experiences. The classes will
be held at the Oearwater Campus of PTEC 3 days a week, 5
hour.; a day for 3 weeks. Once

AN.G.E.L.S. have completed
their training, they will be
placed on an availability list.
This information will be routed to the child care center
directors who will call
A.N.G.E.L.S. substitutes as
vacancies occur.
Anyone in the county over
the age of 18 with' a love of
children is urged to apply to
the AN.G.E.L.S. project.
Although previous experience
with young children is preferred, it is not mandatory. The
project encourages interested
seniors to apply to the project
as it could be a wonderful
opportunity for them to share
their life experiences with
young children, as well as
work a schedule that would be
convenient to their lifestyles.
Al are invited to be part of this
unique research project. Training sessions will be starting
soon. For more information or
an application to join
AN.G.E.L.S. please call Kathi
Barrett at Coordinated Child
Care 547-5789.
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Child's Park Jr. Rattlers progral11
growing in .third football season

L

eaders in the Child's Park.
Jr. Rattlers are proud and
excited about their 3-yearold youth football and cheerleading organization.
First-year president Patricia
Hampton, even though on maternity leave, can regularly be found
walking among the team practices
NANCY HORGAN
and encouraging the players to
YOUTH SPORTS
strive for success.
'We've had a big growth in our
the ]WB's target age group.
pmgram this year - up from
Child's Park competes in the
about 150 kids our first year to 235
Pinellas Youth Football Conferthis year," Hampton said. "I feel
ence with eight other organizait's important to be there with the
kids, getting and giving respect . tions. The Jr. Rattlers program has
four varsity and two junior varsity
and motivating them to do their
football teams and cheerleading
best."
squads. Going into Saturday's
Hampton started as a team
game - the fifth week in the
mom the first year, served as head
PYFC schedule - excitement was
coach of the mighty mites last
high with the challenge of facing
year and was selected the organiperennial powerhouse St. Peterszation's president this year.
burg U1 Devils.
"I deal with kids all the time in
'This game has been hyped
my work with Juvenile Services,"
since the beginning of the seaHampton said. "I'm a strong beson," said James Morris, head
liever in discipline and respect."
coach of the Child's Park midgets.
Hampton attributes the steady
'We've told the kids that once
growth and expansion in the
they get past the name, the St
Child's Park program to good
Pete players are the same age and
coaching, dedicated board leaderthe same size as we are and that
ship and the proximity of the prowe can play them."
gram to the neighborhoods. Also,
Child's Park midget and
the Juvenile Welfare Board is an
mighty mite teams were both unorganization sponsor and, consequently, offers the program free to
participants 12 and older as part of

([be lll!leeklp QI~allenger
BLACK PEOPLE MUST SELL AS WELL AS BUY OR ELSE REMAIN A " BEGGAR RACE "
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(::LEARWATER-Representatives from mon: trum300
non-pmtits gathered in West
Palm Beach, September 16-17
with the intent to bring nonprofit~ and busines.'iCS face-toface to help non-protits
achieve greater success. The
event sponsored by tht! Aorida
A-;so•.:iation of Nonprotit
Orgtmization-; (FANO) included two jam-packed days of
workshops and exhibits.
Of the four top FANO's
state-wide list tor the "1998
Nonprotit Awards of Exu:l.lence", the Foundation VJ.llage,
Neighhorhoo.l Family Center
wa.-; an award n:cipient denot-

*co"unseling, classes on parenting skills, family budgeting
and other relevant subjects.
They also ofl'er . after school
education programs for children.
The Center serves as a
stepping stone to assist the
upward mobility of individuals
and families. According to one
of tht! Center's program participants who came fium a very
difficult background and has
n:cently twned his life around,
'1he Center is a helpful, kind,
and compassionate place that
the neighborhood counts on.
The Center has given me hope
for the future!"
Foundation VJ.llage Neighborhood Family Center is
funded in part by Community

L-R: Judy Walker, Fletcher Armour and Connie
Caldwell
Service Foundation, Juvenile
Welfare Board, and the Aorida
Department of Children and
Families. For more information on the Center, call Judy
Walker at 445-9504.
ing excellence in humanitarianism.
Fmmdation Vtllage
Neighborhood Family Center,
located in Community Service
Foundati6n's "Foundation Village" apartments in the South
Greenwood area of Oearwater, assists families in the south
Oearwater area with family
counseling. classes on parenting skills, family budgeting
and other relevant subjects.
*Part of story missing from paper.
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A festival
for all
tastes
and ages
Author talks, musical and theater performances and free books for children
will be featured at the Tlffies Festival of
Reading on Nov. 8 at the Eckerd College
campus in St Petersburg. The event,
now in its sixth year, is free.
Among the
headliners who
will talk about
their newly pulr
lished books are
an actor, a producer, a journalist, a
colwnnist, a cartoonist, a stand-up
comic and a cook.
They are:
• Fannie Flagg,
the actor, who will
present her cast of
READING
colorful characters
from ~lcome to the World, Baby Girl,
her first novel in a decade since Fried
Green Tomatoes at the Whistle Stop Cafe.
• Stephen Cannell, producer of The
Rockford Files, who will talk about his latest thriller, Riding the Snake.
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•Juan Williams, Washington Post correspondent and frequent co-host of1Vs
Crossfire, who will discuss his new biography of Thurgood Marshall (Thurgood
Marshall: American Revolutionary).
• Frank Rich, New Yom Times colwnnist, who has written about his days as a
.
theater critic in Hot Seat: Theater
Criticism for the New YtJm Times: 19~·
1993.

•Jules Feiffer, Pulitzer Prize-winning
cartOOnist and children's book writer,
who will present his latest children's
book;I LDst My Bear.
• Bob Smith, comic, who has written
about his life as a gay comic in Openly
Bob.
• Curtis Aiken, 'IV cook, who will
demonstrate his culinary talents from
his latest cookbook, Curtis Cooks With
Hearl and Soul.
Also scheduled for author talks are
radical feminist Mary Daly
(Quintessence) and military thriller
writer larry Bond (Day of Wrath). Bond
was the co-author with Tom Clancy of
Red Storm Rising.
Those who are optimistic about the
future might want to check out the talk
by science fiction writer Ben Bova,
whose new non-science fiction book,
Immortality: How Science Is Extending
YlJur Life Span -and Changing the
World, discusses the possibility of living
forever. Those who are convinced we
are not destined for irrunortality might
prefer the session featuring lawyer
Steven Mitchell Sack, who will address
the subject of wills and trusts covered in
his book, The Lifetime Family Legal
Guide.
Several authors from the local area
also will be speaking at the fair. Sarasotabased mystery writer Stuart Kaminsky
(The Dog Who Bit the Policeman and
Green Bottle) will talk about his prolific
mystery writing career. St. Petersburgbased writer Rhonda Sonnenberg will
discuss Thomas Mann, John Steinbeck,
Vll"ginia Woolf, Colette, Ernest
Hemingway and Ezra Pound, the sulr
jects of her new book, World War II and
the Writer's Life. Tampa-based writer
Robert A Norman will present his new
Please see FESnVAL 50
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book, Mother Nature, Father
Time, based on stories he has
collected during his medical
practice.
Several panels are scheduled
for the event. In addition to
their individual talks, Juan Williams, Frank Rich and Jules
Feiffer will talk on a panel about
ethics in journalism. Jane
Leavy, Michelle Kaufman and
Ussa Smith, collaborators on
the anthology of essays, Nike Is

a Goddess: The History of Women in Sports, will discuss womFannie Flagg

Stephen Cannell

Juan Williams

en in sports. Lee Gramling, author of Thunder on the St. fohns
and other "Cracker Westerns," Frank Rich
and Herb and Muncy Chapman, authors of Wiregrass
Country, the first book in Pineapple Press' Florida Pioneer series, will speak on the Cracker
Western."
A panel of Florida mystery
writers will feature Kaminsky,
who is president of the Mystery
Writers of America, Walter Satterthwait (Masquerade) , Randy
Wayne White (The Mangrove
Coast) ; E.C. Ayres (Lair of the
Lizard), and Kathy Hogan Trocheck (Midnight Clear) .
Also available for conversation will be an entourage of the
festival's "Famous Dead Authors," including Mary Shelly,
Aesop, AA Milne, Lucy Montgomery, Louisa May Alcott, Er- Jules Feiffer
nest Hemingway, Lorraine
Hansberry, Elizabeth Barrett
Browning and Kahlil Gibran
(played by local actors Kathleen Gavin, Stephen McCruder,
Ron Zeitz, Gaylia Cole, Sherri
Lundquist, Sam Zeoli, LaWanda Walker, Corinne Broskette
and Dan Khoury).
The festival will feature three .
open-air stages of poetry readings, musical and theater performances, storytelling, and a
marketplace with book vendors
and educational booths. The
first 5,000 children 12 or younger who attend may receive a
free book and a Marvel comic
in the children's area. There
also will be a children's parade
of storybook characters, crafts
and writing workshops.
Bob Smith
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The banned books marathon, an annual event where
fair-goers are invited to read
from books that have b
banned, is returning to
year's fair.
New this year will be a
Books-as-Art exhibits, including a display of rare books illustrated by Salvador Dali from
the Salvador Dali Museum,
books created at the African
Cultural Experience Workshop
at the Frank Pierce Community
Center and books created by
disabled art students at the Creative Clay Art Center. The center, along with Allen Loyd, is
also creating two giant book
puppets that will be roaming
the festival grounds.
The Soapbox Stage, produced by local author and poet
Billie S. Noakes, will present
poetry performances and readings. Along with Noakes, the
poets who will be performing
include: Chris Vannoy, Kathleen W. Jackson, Colin Clark,
Boo Ehrsam, Bradley Morewood, Guy Hoagland, Colleen
Wilhite, Smokey Coombs and
Gary Drilling, and Paul Watkins.

Among the highlights offered on the StoryLand Stage,
which is produced by the.l!
nUe Welfa§ Board, will be:
American tage School tour of
Three Tall Tales, three stories
of the history of our country,
told through three different cultural perspectives and music;
the Gulfport Public Library
ChUdren's Marionette Troupe
production of A Midsummer
Night's Dream, with scenery,
costumes and marionettes created and performed by the children of the troop; storytellers
Windell Campbell and Tamara
Green telling African-American
stories; and the Peace River
Tale Spinners telling humorous
tales set in Florida.
The StoryLand Stage area
will also include bookmaking
workshops for kids by Creative
Clay, a computerized create-abook program by the Tampa
Writers Alliance, and " Kids
Create" activities by the Junior
League of St. Petersburg.
The Theater Under the Pines
Stage, produced by First Night
St. Petersburg, will include:
classical, jazz, gospel and popular music performances; two
live radio shows by the Retr
Radio Players; an appeara
by Col. Rod Henrick, who tt
stories about Florida Crackers,
hound dogs and pickup trucks;
and Annette J . Bruce, who
spins fine yams, both natural
and synthetic.

